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ABSTRACT 


RECOVERING VOICE TO 
THE VOICELESS IN 
LEADERSHIP 


by 
Denita Armstrong-Shaffer 
United Theological Seminary, 2022 


Mentors 


J. Elvin Sadler, DMin 
David Nelson, DMin 


The context for this project is West Point Missionary Baptist Church in Chicago, Illinois. 
The problem is that leadership is not effectively discharging responsibilities because of 
apprehensiveness and loss of voice. If leadership learns to apply a transformational 
leadership and healing model, then they will acquire the tools to address the brokenness 
in the congregants. This project will consist of six sessions reflecting on pastoral care 
techniques. The research will be qualitative. Data will be collected by pre- and post-test, 
group discussion, and focused journaling. This will enhance leadership and expand its 


pool in developing well-equipped leaders. 
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INTRODUCTION 


There are times when bad things happen to good people despite our best efforts. 
Although these unfortunate situations occur, it is imperative to recover. The words and 
actions you contribute can bless so many. 

I had to come to this understanding, and the journey is not always easy. Despite 
growing up in a loving family, my voice was silenced momentarily due to various 
unfortunate incidents. Often, it is difficult navigating this dominant male society. 
However, I recovered my voice and continued to place my trust in God. My self-esteem, 
confidence, and courage are all still recovering. I realized I was not alone and many 
people, especially women of color, were in the same predicament. The struggle to 
embrace self-worth, confidence, value, and self-esteem is ongoing for many. As a result, 
many who would be great leaders go unnoticed. This was the catalyst to discover 
examples of transformational leaders in scripture, history, and society. As the quest for 
self-development continues in the lives of many, positivity and empowerment are critical. 

The research resulted in developing strategies to assist leaders in ministry in 
recovering their voices and leading with power and courage. The project design 
incorporated small group study, reflection, and discussions. An evaluative process of 
qualitative tools was utilized. The following chapters will illuminate the research, project 
development, implementation, and evaluation of “Recovering Voice to the Voiceless in 


Leadership.” 


The context is West Point Missionary Baptist Church (WPMBC) in Chicago, 
Illinois. Leadership in the context accepted leadership roles that are not always complete. 
The project assessed if the leadership team of West Point Missionary Baptist Church 
learns how to apply a transformational leadership model and healing recovery model to 
their lives, they will acquire the tools to address the brokenness that keeps them from 
effectively discharging their leadership responsibilities. The methodology was a six-week 
small group study of biblical, historical, and societal examples and constructs utilizing 
pre- and post-questionnaires, examination of scripture, teaching, discussion, and 
evaluation. 

Chapter one introduces the ministry focus, which analyzed the context and my 
spiritual autobiography that synergized the theme for this project. The points of 
intersection included lack of trust and hesitancy in leading. 

Chapter two explored the biblical foundation for this project. The passage selected 
was that of the woman at the well in Samaria. It provided evidence of a woman who 
experienced a transformational leader’s grace aiding in her recovering her voice. This 
passage lays out an encounter that may not have happened had Jesus not passed through 
her town. It is unknown if anyone else would have been keen enough to cross the 
boundaries Jesus crossed. 

Chapter three investigated the road to the Nineteenth Amendment being enacted. 
The strength and courage of African American women in this struggle were evident. 
Their courage has not gone unnoticed as they experienced the dehumanization nobody 
should have had to go through. These Black women remain the picture of being the 


change they wanted to see as they stepped into transformational leadership. This chapter 


will address and examine the fight for the Nineteenth Amendment and the contributions 
of the African American community. There was a systematic assault on women’s rights, 
especially African American women. Although African American men were beginning to 
gain their God-given rights, their female counterparts continued to fight for their 
humanity. They fought for their rights amidst individuals outside and inside the 
movement trying to use tools of oppression, but they persevered. 

Chapter four explored Womanist Theology and Minjung Theology to give 
liberation a seat at the table. Womanist Theology provided the framework for embracing 
self-worth and value. This chapter describes how Minjung Theology and Womanist 
Theology give voice and agency to the underrepresented and oppressed people. Minjung 
Theology is a Korean Theology that surfaced in the late 1970s. 

Chapter five studied transformational leadership to explore positive leadership 
qualities and review trauma-informed leadership. These practical tools were utilized to 
assure new leaders and those in place would become more aware of the necessity of 
coping mechanisms, making connections with those we lead, and providing a safe space 
for new leaders to blossom. Leadership needs to have the ability to communicate 
effectively in all situations. A leadership model needs to address the needs of an 
establishment and those performing under it. Ministry is transformational. 

Chapter six outlines the project implementation process that took place. It will 
detail data collected during the implementation and evaluation thereof. Information 
gathered from the project implementation will be presented for possible instruction, 
evaluation, and replication in different contexts. The implementation of the project was 


based on the project proposal presented, whereas leadership would be strengthened. This 


project design consisted of a study of ten participants that participated virtually. All ten 


participants were members of WPMBC. 


CHAPTER ONE 


MINISTRY FOCUS 


Family Background 

I was born in Chicago on a fall day in October. My mother had experienced three 
miscarriages before my unexpected arrival. For this reason, four years after marriage, my 
parents welcomed a baby son by way of adoption. Four years later, after a brief cold or 
flu that seemed to linger, mom went to the doctor and discovered she was pregnant. The 
doctor tried to convince her she should abort me because she would never be able to carry 
a baby full term. Mom and dad ignored their advice, prayed constantly, and a day before 
her birthday, my mom delivered me. As my journey here had an uncertain start, in 
anticipation, my parents decided it would be fitting for my name to be a part of each of 
their names. “De” from the beginning of my male parent’s name and “Nita” from the end 
of my female parent’s name. I was recently told the prayer she prayed as she carried me 
was similar to Hannah’s prayer. I am the only biological child of my parents. 

Mom was born and raised in South Louisiana. Her grandparents had been 
sharecroppers, to which she knew very little. In their later years, they could purchase 
land, which they shared with their eight children. They had four girls and four boys. One 
of their daughters was my maternal grandmother. She met my grandfather, and they soon 
married. They had eight children, with the first two being twin boys. One did not make it 
far past his birth. They eventually went on to have seven surviving children and then the 
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one that had passed away. Grandfather was a devout Catholic man; however, I am told he 
could curse worse than a sailor when crossed and perhaps added new words to that 
dictionary. I remember both of my grandparents were strong and proud African 
Americans. My maternal grandmother was a true-believing Baptist. If it was in the Bible, 
she held it to be true. I always found it interesting that my maternal grandfather was so 
fair-skinned that I once believed him to be White. Nevertheless, he married my 
grandmother, who was a very dark-skinned woman. 

The day grandmother left, I eagerly mentioned that I would see her back in 
Chicago for my upcoming wedding that November. She responded that she would not be 
able to make it. I asked her to elaborate. She only responded that she would not be there. 
I knew this was an occasion grandmother would never miss! Of course, she loved all her 
grandchildren. Somehow, we all felt like we were her favorite. I was no exception! For 
her to say she would not make it caused my heart to sink into my shoe. Grandmother got 
sick and subsequently passed away the evening of my wedding shower. I was 
heartbroken. 

Dad’s parents were farmers, also in Louisiana. I am told his grandfather was a 
pastor. My paternal grandparents were both Bible-believing Baptist individuals. Daddy’s 
father had a heart attack at the age of fifty-nine. Grandmother found him slumped over in 
the bathroom one day. I never had the pleasure of meeting him, but I know he was also a 
strong man. He was both soft-spoken and proud. He and my grandmother had eight 
children. They were also all college-educated and went on to hold professional careers. 
While I was in college, my grandmother passed away of heart failure. I was not as close 


to this grandmother as I had been with my other grandmother. Her death was unexpected, 
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and I knew she would be missed. Yet, the connection was not as strong, and at this point, 
my maternal grandmother was still alive. 

Both of my parents grew up in households where they knew the value of hard 
work, and they both knew what it was to grow up in the south and pick cotton. My 
parents met at a well-known HBCU in Grambling, Louisiana. Mom went straight there 
after high school. Her oldest sister paid her way. My dad went to the Navy for four years 
after high school, and he let them pay his way after he was honorably discharged. They 
are seven years apart in age. Both parents ended up in Chicago, where they reacquainted 
themselves and eventually married in November of 1966. Both parents went on to pursue 
multiple master’s degrees. 

Dad would approach young drug dealers and convince them that God was real 
and there was a better way. He often scared mom with his boldness, but he was unafraid. 
Dad is a member of many fraternal and social organizations. He is “Each One, Reach 
One” on steroids. Dad wants to reach many at once to maximize the potential of as many 
as he can, while he is here. At eighty-five years old, he shows no signs of slowing down. 
He is faithful to the blue and white from pledging during his college days. He is a strong 
believer in education and God shines through all that he does. 

Dad is also a no-nonsense type of guy. He has always been a protector. He still 
has a pistol on every level of the house. He is not only the disciplinarian of our home, but 
he is also a matriarch for both his side of the family and my mom’s side of the family. 
Many of my cousins think of him as another dad. He is the one most looked up to and 


come to for advice and wisdom. He rules with love. 


Mom is more like her mother. She is quiet sometimes, but she knows the Lord, 
and the Lord knows her. When she begins praying, things happen. She is a side 
comedian! I am glad she kept her day job, though. She keeps it lighthearted, and the 
house is always full of laughter when she is there. She is seventy-nine years old and flies 
to Texas often to care for the sister who put her through college. My aunt has dementia 
now. Mom is caring and wise. She is also the person family leans on for conflict 
resolution or just for a little advice. Mom taught the primary grades for thirty-four years 
before retiring. 

I am the youngest of his five children. Dad had three children before marrying my 
mom. There is no such thing as half siblings in our home. As a matter of fact, my mother 
helped raised these children as well. Everyone calls her mom and they each lived with 


mom and dad at some point. 


Childhood and Teenage Years 

My mom almost passed shortly after I was born. It was a bad reaction to the 
medicine they had given her in the maternal recovery ward. My maternal grandmother 
and father took me home and almost immediately began interviewing for a nanny. It is no 
wonder that this is when another warrior in the Spirit entered my life. As early as I can 
remember, the lady they hired was always praying or singing, just like my grandmother! 
She was an evangelist in the Church of God in Christ. She barely stood at five feet tall, 
but she packed a punch. My parents decided to keep her on after mom recovered. She 
then would babysit during the day and do other household chores to help mom out while 


she was in school. 


As a toddler, I would meet her at the door each day. I would watch her get off 
public transportation and walk all the way down to the house. Regardless of the weather, 
she was always there. She would go downstairs and get dressed in her work clothes and 
work apron and then she would pick me up with her cold hands. She would place me on 
the bathroom countertop, close the door and place those same cold hands on me and 
begin to pray over my life. I had no clue what she was doing, but I respected it! I was still 
and listened. I knew this was an important ritual for her and I knew it was meaningful. 

If I were sick, mom would leave medicine and instructions. Before I was given 
the medicine, I received those cold hands being laid on me and an even longer prayer. It 
was then that I learned the power of a praying woman. She stayed on with our family 
until she died. She spoiled me faithfully. 

I knew early on that God had a plan for my life. I knew that God walked with me 
and talked to me, and I knew I belonged to God. At the age of nine, I had already begun 
sneaking a headset radio into bed with me at night. What I loved to do was to listen to the 
late-night radio broadcast of many popular Chicago pastors. The broadcast I felt most 
welcomed with did not start until eleven o’clock at night. It began with a hymn, “What a 


? 


Fellowship, what a joy Divine!” That was my clue that church was beginning. 

As time went on, while waiting to be baptized, my actual pastor recognized there 
was something going on. So, to keep me busy, he appointed me as secretary of the 
Sunday School Department. By the age of twelve, I was teaching adult Sunday school 
classes. No other children were doing this, and I believe that bothered mom a little. 


Before leaving my first church, it was important for me to let my pastor know that 


I now realized what it was God was calling me to do and that I knew it was not possible 


10 
there. He was sad to see me go. He had married my parents. He had baptized us. His last 


effort to get me to stay there was to say he would name me a missionary, and I could 
speak from the floor. I appreciated the offer, but God had called me to something 
different. My pastor died two weeks later. I thought he would always be there. He could 
not help his beliefs on women in ministry, but perhaps because he loved me and started to 
open up, he would change! When I got the message that he had passed away, it broke my 
heart. I continued and graduated from high school. After that, I attended an HBCU. 
Shortly after graduation, I married and had one beautiful child. A few years later, I 


initiated my divorced. 


Adult Years 

My next church consisted of me being named the Assistant to the Pastor of the 
Children’s Church at a rather large ministry. Five years after that, I was moved into the 
position of Pastor of the Children’s Church. It was nothing that I had been expecting. My 
mentor was awesome and had become like a godmother of sorts. I learned a lot from her, 
both practical and spiritual. Our bond eventually began to fade and that hurt. She will 
always have a place in my heart. 

At some point, my time at this church came to an end. A breach of trust had crept 
in within leadership multiple times, and hurt was the result. I left the proper way, 
discussed with the pastor, and received a release from God to leave. I was determined 
never to be planted in another church again. I was going to be content with visiting 
churches to hear the word of God and pay my tithes, without actual connection. One day, 


a former member of my previous church and sister friend invited me to her church. Her 
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husband was the pastor there. I continued to turn her down, but she insisted. I trusted her. 
She had been through some of the same hurts I had been through. 

That visit turned into a membership a month or so later. I am still there today. 
Here I met another instrumental person in my life. My pastor and my friend. My pastor 
strives for excellence, yet he is real. He preaches the unadulterated word of God. He 
shows the face of Jesus in most things that he does. He is caring and compassionate. It 
was here that I learned the role of social justice in the Bible and what our obligation is 
today. He saw past the brokenness of my past and saw forward to my future. He took the 
time to hear me when I needed to be heard. 

It was in my current church that I was ordained. I was allowed to baptize my 
daughter. I have been the youth pastor, the executive pastor, and now the assistant to the 
pastor. But the joy in being at this church is that I have never stopped learning or 
growing. I could not ask for more. My leadership skills have been strengthened. Most of 
all, I have become a student of the word. My pastor is a strong advocate of education and 
has no qualms about telling the story of his three undergraduate schools to get that one 
undergraduate degree. Since I have been a member, I have obtained my Master of 
Theology degree and am now back in pursuit of this doctoral degree. 

I am an educator by profession and have been teaching for twenty-six years. Iam 
the proud mother of one college student and one bonus daughter that was given to me by 
her mother, a very good friend, a day before she suddenly passed. I willingly accepted the 
assignment of a precious nine-year-old who has now grown into a fine adult with two 


awesome children. I do not aspire to become a pastor. I would just like to continue 
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serving within my local church body as assistant to the pastor and grow in my personal 


life as it relates to ministry. 


Current Ministry 

West Point Baptist Church is located on the south side of Chicago, in the 
Bronzeville Community. The congregation membership is primarily made up of African 
Americans. The congregation is mostly middle to upper working-class individuals. Most 
of the congregation came as believers; however, new converts to the faith likely make up 
about 20% of the congregation. This is the pastor’s second congregation in which he has 
been the senior pastor. The pastor holds a Doctor of Ministry degree from United 
Theological Seminary in Dayton, Ohio. The mission and purpose of the faith family of 
West Point Baptist Church is to fulfill the Great Commission of Jesus Christ.'! This 
challenge is met through worship, ministry, and outreach. 

During the late 1800s, Chicago was one of the northern cities that many people 
fled to after leaving the south. Local city officials designated communities where new 
residents could live. Bronzeville was one of those areas. Historically, White 
congregations at that time still were not welcoming to African Americans worshiping 
with them. Due to the overwhelming numbers of African Americans in certain 
communities, White congregations felt compelled to leave their churches and relocate to 


other areas of the city. As a result, there were many vacant church buildings left behind. 


' Biblical citations throughout this document are from the New Revised Standard Version unless 
otherwise stated, Matthew 28:19. 
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Historical Descriptions 

West Point has had five persons to serve as pastors in its over 100 years of 
existence. The first pastor of West Point and served from 1917 to 1922. Due to the flight 
of White churches from the Bronzeville community, in the winter of 1917, he and his 
members purchased a church building known as the old St. Mark Methodist Episcopal 
Church for $22,000. The church was completed in 1865 and used as a chapel in 
connection with Camp Douglas during the Civil War. This church building then became 
known as West Point Baptist Church. The original purchased building is still standing 
today and is 154 years old. A portion of the Underground Railroad can also be found in 
the basement of this older building. 

The second pastor rendered pastoral service from 1922 to 1972, and he added to 
the church’s numerical growth through his distinct and uncompromising sermonic 
exaltation and his keen sense of leadership. He was responsible for a newer and more 
modern facility. This was accomplished in 1972, shortly before he passed away. At that 
point, a staff minister then accepted the pastorate. The next pastor served as the pastor of 
West Point from 1972 to 1997. Under his pastorate, a $400,000 mortgage was burned in 
three years and one month’s time. This pastor retired in 1997 and was the first pastor to 
do so. After he retired, another was called the fourth pastor in eighty years. His pastoral 
service ran from 1997 to 2000. After three years as pastor, he left and organized a church. 
This pastor’s abrupt resignation caused a church split to occur. In many cases, families 
were split, wives and husbands were split, as well as siblings. 

In 2001, after searching for a pastor for one-year, West Point called its fifth pastor. 


Rev. Dr. L. Bernard Jakes was very instrumental in bringing forth healing, reconciliation, 
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and restoration to this congregation in a situation where families had been split. In many 
instances, there was much anger and bitterness between family members as it related to 
this split. Nevertheless, during funerals, members were faced with having to go to one 
church or the other and experience the discomfort related to the split and the pastor who 
had left. Under the current pastor’s leadership, West Point has over twenty-five 
functioning ministries. Each ministry of the church functions within the parameters of the 
mission established for West Point. 

The mission and purpose of the faith family of West Point Baptist Church is to 
fulfill the Great Commission of Jesus Christ: “Go ye therefore and make disciples of all 
nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit” 
(Matt. 28:19). We meet this challenge through our worship, ministry, and outreach. We 
strive to be a worshiping church, seeking God in spirit and in truth. We strive to be a 
learning church, committed to biblical principles and spiritual dynamics. We strive to be a 
soul-winning church, sharing our testimony of faith with all people. We work to be a 
model church, in the spirit of the church at Philadelphia, always committed to the highest 
standards of excellence through prayer, tithing and Christian concern. We work to be a 
socially conscious, justice seeking and liberation church, aligning ourselves with the 
spirit of Amos, the commitment of Micah, and the proclamation of Jesus the Christ in St. 
Luke 4.18. We work to be a transformative, life-changing church meeting the needs of 
our brothers and sisters outside and inside the local church through life-changing 
ministries. We work to be a church without walls, extending God’s grace to the world, 


outside of the local church, through various ministries of help. This is printed on the 
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inside cover of the church bulletins that are passed out each Sunday. Bulletins are also 
made available electronically online. 

Just beneath the mission, parishioners can find “What We Believe.” The purpose 
of this is so that those who visit West Point can readily view the beliefs of this local 
church. We believe there is one God, revealed to us as Father, Son (Jesus) and the Holy 
Spirit. We believe the Scriptures of the Old and New Testaments are the complete and 
sufficient word of God. We believe the ordinance of baptism signifies our fellowship with 
the death and resurrection of Jesus the Christ. We believe the Lord’s Supper 
commemorates Jesus’ death, confirms our faith, and renews our communion with Jesus 
and other believers. 

West Point Missionary Baptist Church (WPMBC) has a church crest. It was 
developed by our current pastor. It is included on all the church’s communications. It can 
also be seen throughout the church in meaningful places. The meaning of the church crest 
is also listed in the bulletin as a means of further identifying who we are as a faith family. 
The top left side of the crest is two-fold. First, the extended hands represent our 
worshiping God. Secondly, the extended hand over the world represents our serving 
humanity. The top right side is our star of expectation. We are always expecting God to 
do greater things through us. The bottom left side contains a Bible and a cross. This 
represents our commitment in following the examples of Jesus the Christ. Lastly, the 
bottom right side of the crest illustrates a dove. This represents our being led by the Holy 
Spirit. 

The Sunday morning bulletin also includes a greeting from the pastor, monthly 


announcements, the order of worship, an updated list of the known sick and shut-in list, 
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those desiring prayer, a scripture lesson for that Sunday, and a place to take sermonic 
notes and detail the main points of the message (as a hearer of the word). 

The current pastor strongly believes a church must justify its existence in the 
community in which it exists by giving back to that community. To this end, all ministries 
operating under the umbrella of West Point Baptist Church are expected to conduct Grace 
Day events twice a year. Grace Day activities are days in which each ministry goes out 
into the community and makes a difference by showing the face of Jesus to someone with 
whom we may have otherwise not had an opportunity to interact. This could include 
helping to restore property, providing services at senior homes and children’s hospitals, 
providing schools with coats, hats, and gloves during the cold winter months for the 
homeless youth, etc. The entire church participates in the Annual City Hunger Walk. 
Each member who participates is counted by the food depository and a credit is recorded 
and applied to the church account. The credits are used towards the purchase of food 
from the food pantry. 

Under the pastorate of Dr. L. Bernard Jakes, the church continuously pours into 
the community. We regularly partner with a children’s cancer treatment facility to assist 
in making families comfortable as they deal with the hardships this disease can cause. 
Whether it is this facility or others, it is his practice to make sure the church tithes back 
into the community. West Point is also the host site of Alcoholics Anonymous meetings 
that occur weekly on site. There is no charge associated with the use of the church for this 
event. It is another way of being a support system for the community in which the church 


resides. 
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An extremely important ministry of West Point, which also gives regularly to the 
community and abroad, is the Food Pantry and Clothing Ministry. Operation H.O.P.E. 
(Helping Our People to be Empowered) Food Pantry and Clothing Ministry began on 
June 8, 2005. It became the vision of our pastor when he noticed neighbors of the 
community asking for lunches that were being discarded from a summer program that 
was operating inside the church. “The community will let you know what they need if 
you pay attention.” From that quote of our pastor, as well as his vision to meet the needs 
of the community, the Food Pantry Ministry was brought to fruition. Initially, the pantry 
was funded by the members. As of 2014, supplemental funding was granted. Individuals 
are allowed to come in and choose their food as they would in a grocery store setting. The 
Food Pantry Ministry has won awards and currently services at least 100 households 
weekly (and an average of 250 individuals weekly). Hot meals are sometimes prepared as 
well. 

The Food Pantry and Clothing Ministry is completely staffed by volunteers within 
the church. Church members and community partners bring in new or gently used, clean 
clothes for the clothing ministry. There is always an abundance of clothing in a variety of 
sizes. They are also displayed on clothing racks and separated by size, as they are 
typically displayed in clothing stores. Our brothers and sisters who come in are allowed 
to browse the clothing section and are allowed to take anything they need for themselves 
and or their children. The Food Pantry and Clothing Ministry operates once a week, on 
Wednesday, for the public. Volunteers come in the day before to unload the food truck 
and put new clothes out on the clothing racks. It is important for them to feel the love of 


God and to know we are a caring church. If someone asks about worship services, they 


18 


are given that information. We do not lead anyone to believe they must come to church to 
continue to benefit from the blessing of this ministry. 

Each year, under the leadership of Rev. Dr. L. Bernard Jakes, the faith family of 
WPMBC aids thousands of individuals in our community who need resources and 
supportive services. We call this annual event “Dare 2 Care.” We are continuing to reach 
out to those affected by issues of violence. West Point boldly stands firm in opposition to 
violence of any form. To this end, the Domestic Violence and Advocacy Ministry 
regularly takes this message outside the walls of our local church and into the 
community. Our dedication to being a positive force in our community came to fruition 
through the inaugural Dare to Care Community Resource and Safety Fair nearly nine 
years ago. It was first hosted on the outdoor campus of the faith family of West Point 
Baptist Church on Saturday, September 9, 2009. We have continued engaging the 
community to increase awareness about violence and its impact on our families and 
communities, while offering access to resources that may help to strengthen families and 
begin to weave the social fabric of our community. We began hosting just ten 
community-based organizations representing a variety of services including, but not 
limited to, behavioral and mental health, domestic violence, child abuse and neglect, 
elder abuse, community safety, and other family support and wellness services. Since 
then, we have added a legal clinic and HIV rapid testing and focused on education and 
the pillars in our community by adding a senior’s section and a mini college fair. We also 
provide food, raffles, give-a-ways, health screenings, music, entertainment, a “kids’ 
corner” that includes bouncers, carnival games and prizes, storytelling, a host of vendors, 


free school supplies, and much more! 
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This is our way of giving back to the community that often supports us. Pastor 


Jakes can be quoted as saying: 

Responding to the needs of the residents in our community by providing 

opportunities to help ensure that people living with and affected by violence have 

a place to turn for the assistance so readily needed can prevent some of the 

dramatic negative impacts we too often see as a result of the lack of community 

involvement and support. 
This event has been financial supported by many vendors and contributors, including the 
mayor, alderpersons, neighborhood businesses, and individuals and families who have 
the means to contribute. 

Each year, the church has a primary focus. This is typically an area our pastor 
feels we need to further develop, or it could be a plan to implement something new. In the 
past, this has included implementing Grace Days to give back to the community and 
evangelism, to name a couple. This year, we are centering and focusing on restoration, 


revival, and rejuvenation. This is after realizing, as in many churches, that the bulk of the 


work of the church is being done by a small percentage of the people. 


Geographic Descriptions 

The Bronzeville community is considered a historical district and is rich in history. 
It is also the home of many businesses. The Bronzeville community is considered as 
Chicago’s spin on the Harlem Renaissance. Many African Americans fled to this 
community after leaving the south. Bronzeville was the home of African Americans of 
every class as well as the birthplace of many of their businesses. Many of these 


businesses still rest in this community today. 


20 


Jazz and gospel music artists were also staples in this community, and many great 
musicians belonged to churches and held concerts there. West Point was the home church 
to the Queen of Gospel, Albertina Walker. Her mother brought her to West Point just a 
day after she was born. She was raised there and was a regular attendee when she was not 
on tour. To the disbelief of many, she was on call for funerals that needed a soloist. 
Albertina Walker rendered her services, even as her health began to fail. Her homegoing 
celebration of life was also held there, as she requested. 

The pride of the community still seems to be the Black-owned businesses that 
continue to spring forth. In addition to that, Bronzeville is also known for the beautiful 
architecture of many of the buildings that are in this community. The Chicago Defender 
is one business that has been in the Bronzeville Community since the early 1900s and 
was once considered one of the most prominent Black newspapers in the United States. 

West Point Baptist Church is comprised of two buildings. The original building is 
referred to as the older building. It was built in 1865 and obtained by West Point in 1917. 
It is a two-level building with high ceilings. The upstairs portion of the old building has 
been remodeled on the inside and is now used as a banquet hall. There is a stage in this 
area that is elevated about three feet from the main floor area. The original baptismal pool 
is also visible above the stage, though it is no longer in use. The Fellowship Hall is also 
the area where an Alcoholics Anonymous group holds their weekly neighborhood 
meetings. This is done at no charge to the Alcoholics Anonymous group that meets there. 
West Point allows various groups to rent out the Fellowship Hall for weddings, African 
celebrations, birthday parties, repast gatherings, etc. The lower level of this building is 


where the Food Pantry and Clothing Ministry operate. West Point is a licensed facility for 
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food distribution; therefore, everything is up to code and inspected yearly. The food 
pantry is operated on a volunteer basis, and those volunteers are typically members, but 


not always. 


Demographic Descriptions 

The Bronzeville community was the heart of Chicago’s African American 
community beginning the year 1916 during the Great Migration. Many African 
Americans left the agricultural south for the industrial north. The Bronzeville community 
is where these fleeting African Americans were directed if they attempted to settle in the 
Chicagoland area. When African Americans began to settle in what is now known as 
Bronzeville, the neighborhood was referred to as “the Black Belt,” the “Black Ghetto,” 
and “Darkie Town,” and the many Whites who lived there began to flee. The racism 
during this time was evident and violence against African Americans was prominent. The 
Chicago Defender, a Black-owned newspaper, began to circulate the name Bronzeville 
for the community. The belief was that African Americans were more bronze-colored 
than black. Eventually, that name took hold in the 1930s. 

As of 2017, the American Community Survey showed Bronzeville now has a 
population of approximately 24,000 residents. There are approximately 11,000 total 
households in this area. The median age of the current population is thirty-four. About 
14,763 of the residents are single, leaving 5,300 people married. The employment 
numbers show 86% of the residents are white-collar employees and 14% are blue-collar 


workers.” 


> United States Census Bureau, “Quick Facts,” 
https://www.census.gov/quickfacts/chicagocityillinois. 
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Within the congregation, the median age of the members is about fifty-five. West 
Point Church has a strong representation of octogenarians and older. We have had at least 
four active members make it to their ninety-ninth and or 100" birthday in the past ten 
years. Although the median age is fifty-five, there is a strong representation of children 
and teens. The young adult population is present, but not as strong. The current pastor has 
a special heart for the youth. He is more than just a pastor to many children who have 
grown up in the church. To several youth, he is a father figure; and they lovingly call him 


dad or some variation thereof. 


The Present Ministry 

West Point has many community ties and a strong existence in the neighboring 
communities. With Grace Day activities and extending itself to various community 
outreach initiatives, West Point stands strong. The current pastor is determined to tithe 
back to the community and be a positive force within the community. He can often be 
heard saying we must engage in providing a hand up as opposed to having an attitude of 
giving handouts to our brothers and sisters in the community. 

Most of the congregation is middle to upper class. Only a very small percentage 
of our members live in the community or surrounding community in which the church 
rests. A few members stay as far as an hour away and live in the surrounding suburbs of 
Chicago. The average commute is seemingly twenty to thirty minutes. 

One of the biggest strengths of West Point is that it is a church with a big heart. 
The membership willingly follows the lead of the pastor on community-based projects 


and takes pride in helping those who may need a hand up. Whether it is a church-wide 
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coat drive to assist low-income students in nearby community public schools, 
volunteering countless hours every week in the onsite food pantry, or helping a family get 
back on its feet after a grandmother takes on the care of nine grandchildren, West Point is 
always eager to lend a helping hand. It is a family-oriented church and welcomes 
members of all ages. Our pastor is very attentive with all the members. He can amazingly 
remember where members and visitors sit, although we are a medium-sized church with 
no fewer than about 250 members on the lowest attended Sundays. He can usually tell 
visitors how many times they have visited and where they sat each time as well. Ifa 
member is missing for more than two Sundays, he attempts to reach out to them to do a 
well-being check. The pastor’s attentiveness gives way to allowing for a smaller church 
with a hands-on pastor, and that causes many members and visitors to feel welcome. 

As with any church, West Point also has areas in which we could grow stronger. 
Systems and routines are not as strong as they could be throughout the membership. 
Although systems, routines, and procedures are in place for special services, requests, 
and other regular occurrences, it is sometimes difficult to get everyone within the church 
body in the practice of utilizing them. The pastoral team is no exception to this. As in 
many churches, a small group of persons consistently pull off the work of many. The 
small group of people who are seemingly always present are familiar with the church 
handbook and the guidelines within it. 

At West Point, the membership is opened to adhering to the systems and routines 
that are in place. However, there are some occasions when the boundary lines are blurred 
or crossed. At times, those in leadership positions fail to properly align with the roles 


with which they have been entrusted. Although there are many training opportunities 
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presented throughout the year by way of leadership training courses, there is seldom 
perfect attendance. Leadership accountability could be strengthened whereby leaders are 
held responsible for the vision and ideals set forth for the roles in which they were 
placed. The leadership team consists of the pastoral staff and the lead servants of the 
ministries of WPMBC. The leaders in the forefront should lead in a more excellent way, 
wherein they strive to serve with the spirit of excellence in a manner such that God is 
given more of what God is due as opposed to being given what is left. This project will 
examine how leadership can be strengthened and how the alignment with procedures and 
responsibilities can be an asset to the membership and serve to improve how the 
membership interacts with leadership. 

WPBMC currently has approximately twenty-five active ministries. Lead 
servants, the diaconate ministry, and the pastoral staff are installed once a year. Except for 
the pastoral staff, all other lead servants are voted in by their respective ministry or 
appointed by the pastor. During the Lead Servants Installation Service, all lead servants 
agree to perform all duties with sincerity and integrity. The leadership agrees to attend 
trainings and meetings to stay abreast of the current events of the church as well as any 
important information from the office of the pastor. Any changes in operations as well as 
new procedures being introduced are also discussed and reviewed in these meetings. At 
least 75% of the leadership team attend these meetings consistently. The meetings are 
typically held on Wednesday evenings or Saturday mornings. These meetings are called 
by the executive pastor or the pastor of West Point. The assistant to the pastor is 
responsible for consistently presenting the pastoral staff with pertinent information that 


allows them to remain aligned with the vision of the church. 
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It is understood that some leaders may have a conflict with their work schedules, 


however, attendance at these very important meetings could still be improved. It is 
imperative that lead servants attend these meetings, so information is then disseminated 
within the ministry they serve in a timely and precise manner. Each ministry is expected 
to meet monthly to review any information, as needed, from the lead servants meeting. 
This monthly meeting is also the place where ministries should discuss any upcoming 
events they will sponsor as well as any other information specific to their ministry. 

It may even be the case that some have experienced inappropriate behavior from 
other members, either in former churches or within their current context. It may not be a 
bad idea to note that situations that occur on jobs or even within everyday living 
situations can bring on feelings that create a reluctance to perform in other contexts. 
Experiencing unfavorable things in one area could very well spill over into other areas. 
Nevertheless, it would be a great asset to the pastor, as well as the entire church body, if 
more unity and cohesiveness existed amongst the pastoral staff and the leadership team. 
When the pastoral team understands the importance of serving in excellence, they may 
also see how things learned are relevant to not only West Point, but possibly any future 
assignments upon which they may endeavor. 

These same queries exist with the leadership team and seem to be a recurring 
problem, even as new leaders rotated out during nomination years. Although leadership 
has the best of intentions, the consistency tends to fade during their tenure. The 
leadership team could be better prepared in understanding the demands of leadership and 
how to execute leadership in all situations. Perhaps leadership could be broken down into 


smaller pockets whereby leadership captains could take the lead in making sure the needs 
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of the leadership team are met. As there are many ministries, they do include categories 


such as the arts, hospitality, education and teaching, humanity, and others. This would 
allow for subdivisions to have their unique needs met according to categories. As it 
stands now, pockets of ministries are lying still while others are being fruitful. A clear 
line of communication could possibly create a more hands-on approach to both leaders 
and laity. 

When licensed at another church in the Full Gospel denomination, that pastor 
licensed me in the areas of Preaching and Teaching and the Ministry of Helps. Although 
all ministers attended the same training sessions and meetings, each person also had an 
area of focus. 

I began teaching Sunday school classes to adults at a young age and always 
understood the importance of guidelines, boundaries, and accountability. Although some 
of the experiences I had as a child altered my trust in systems and people of authority or 
seniority, they never shook my faith in God. As a child, I would sometimes feel excluded 
from being “chosen” for various tasks by older children who favored lighter skinned 
people; however, I knew this practice was wrong and did not allow myself to believe I 
was less than others due to the color of my skin. For some, situations like that may have 
caused insecurities surrounding skin tones; however, it just served to push me harder into 
whatever task I encountered. I did experience “church hurt” much later. 

The “church hurt” I experienced was not at the hands of other members. It was 
instead at the hand of leadership of the church. I wonder how many ministers on the 
pastoral staff experienced some type of church pain such as that. When I joined West 


Point, I had no church home and had been visiting a different church every one to two 
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Sundays. I had visited that church because a friend, the pastor’s wife, invited me, and I 
trusted there was no harm in a visit. I visited the same church for a couple of months and 
after great consideration and a nice level of comfort, I joined. Even after joining, I did not 
want to trust my new pastor any more than I had to. Perhaps that was why I had difficulty 
relaying pertinent information to him when trouble arose. I am wondering if others have 
been silent sufferers in the past or present. 

The final subtle theme that runs through my spiritual autobiography is a struggle 
with boundaries and trust. At times, the boundary lines are blurred to the point where I 
wonder if those who interact with me can even see them. At other times, the boundary 
lines are perhaps too bold. When that happens, I believe I come off as mean or reluctant 
to smile. I am wondering how many within the church experience this. I am wondering if 
some ministers are not connecting because of a fear of boundaries, one way or another. 

All the themes could be underlying factors, or obstacles, that are the root causes 
of why the leadership team, as a cohesive whole, has yet to function consistently as a 
team of leaders. It is my desire to examine my context closer and assist the leadership 
team in identifying areas of concern and reservation to bring more cohesiveness and 
training to the team that would prove to be a positive addition to the church as well as 
their spiritual and, possibly, emotional development. 

There are several areas identified at which these training opportunities need to 
target. The initial concept is that we must dig deeper into our relationships with God and 
the calling God has placed on our lives. Next, we must recall all the ways God has 
equipped us and all the areas in which growth is needed. After we, as a team, have gone 


deeper into these things, individuals will be given an opportunity reassess the 
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commitments they have made to serve and the capacity in which they serve. One of the 
missing links identified is accountability and the inconsistency in leaders being held 
accountable. Change will be outlined and must be clearly stated before going forward. 
With those who are willing to go further, developmental training on expectations and 
responsibilities must ensue. Various norms will then be put in place to assure monthly 
meetings are taking place and that attendance is consistent. This is how information is 
passed on from the pastor, or his designee, to people. It is the very means that is used to 
make sure everyone is on one accord. A sacrifice of this time is necessary, and although 
periodic absences may occur, it must be understood that it cannot be the norm. Other 
areas of developmental training will include Bible study teaching and attendance and 
Sunday school teaching and attendance. 

Without unity, there is division. Division can no longer be tolerated as it hinders 
effective ministry. All ministers and leaders, no matter the path they took to arrive at 
West Point, must be in sync with the vision of the house. These things will be outlined in 
a manual and reviewed regularly and as needed to assure excellence in serving. As a 
teacher, I am prepared to take the lead on this project with the goal of adding more 
discipline to the ways in which we serve as a unit. 

If leadership would engage in effective leadership training, they would be able to 
develop potential leaders within the ministries to which they have been assigned. These 
leaders would be able to overcome their fears, traumatic experiences, or immature and or 
stagnate healing processes that impede their ability to lead. Clearly, identifying the points 
that need to be strengthened and giving specific attention to those areas will improve both 


the functionality and performance of the leadership team. 


CHAPTER TWO 


BIBLICAL FOUNDATIONS 


Introduction 

This project and chapter will explore leadership within West Point Missionary 
Baptist Church in Chicago, Illinois, to assess if there has been a loss of voice that affects 
their leadership and ability to carry out their leadership responsibilities effectively. It will 
seek to address whether traumatic or unfortunate experiences create a hesitancy of the 
leadership. The starting point is exploring the word of God for a scriptural view of a 
seemingly hopeless situation and the laws that should govern such an act. The hope is to 
restore the voiceless’ voices and give the oppressed courage to recover voices that 
otherwise would be silenced forever. 

Jesus Christ walked the earth doing the work of the one who sent him. There were 
no boundaries. He transcended them all. The world’s way is to operate within cultural, 
social, and even religious norms, but not so with Jesus. The passage on the Samaritan 
woman falls within the realms of Jesus breaking societal norms and boundaries. This 
passage will further prove that Jesus came to reconcile humanity with a holy and 
righteous God. 

This passage lays out an encounter that may not have happened had Jesus not 
passed through her town, as we do not know if anyone else would have been keen enough 
to cross the boundaries Jesus crossed. The structure of the gospel is simple, making it an 
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easy passage to read. John’s attempt to bring to light who Jesus is during his public 


ministry moments is apparent. The Apostle John begins this gospel in a similar style as 
can be found in Genesis. He states he is not the light but informs the reader that he came 
to testify to the light. With that, John began to set up his claim to who this Jesus was and 
lay out the case for all humanity. The Apostle John continues methodically laying out the 
case by connecting Jesus to John the Baptist and then to call witness after witness to 
prove his case by way of Jesus’ encounters. 

He describes the scene as Jesus turns water into wine in a supernatural way. Jesus’ 
interaction with Nicodemus and talks of the new birth are demonstrated next, and the 
Samaritan woman is introduced. Water is used again as the main character in a narrative 
that illustrates the supernatural saving power of Jesus. 

The fourth of what is now the canonical gospels was attributed to John, a disciple 
of Jesus, as early as the last quarter of the second century. Irenaeus identifies the 
“disciple whom Jesus loved” with the author of the Fourth Gospel (haer. 3.1.2), and the 
Muratorian Canon speaks of a disciple, John, as responsible for the fourth of the gospels.? 
The authorship continues to be debated due to some content, especially towards the end. 
Some agree that some stories may have been reworked by others known by John. It is 
also acknowledged that John is just one of the persons whom we know Jesus loved. 

Considering the clues from the author himself and the testimony of early church 
fathers, Research Professor at Midwestern Baptist Theological Seminary and former 
Senior Research Professor at Midwestern Baptist Theological Seminary and former 
Senior Research Professor of New Testament and Biblical Theology, Andreas J. 


> Robert Kysar, “The Gospel of John,” ed. David Noel Freedman, The Anchor Yale Bible 
Dictionary (New York, NY: Doubleday, 1992), 912. 
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K6stenberger, believes the writer of John to be John, the Apostle of Jesus Christ and the 


son of Zebedee.’ Nevertheless, the presented story is a powerful example of loving 
beyond the boundaries. 

There were many things taking place during this time in history. It is believed that 
Jesus decided to leave Judaea and head to Galilee because he was attracting too much 
attention. Késtenberger believes that John wrote under the influence of three historical 
occurrences during the approximate time of its authorship, most likely around 90 A.D. 
These include a (1) recent temple destruction, (2) the Gentile mission, and (3) gnostic 
thought.° 

The reader is not provided many details on what has occurred in the life and 
background pages of the Samaritan woman’s life, but the few details we are provided 
show she has many disadvantages. Women played an essential role in the early Christian 
movement, and this woman is no exception to this fact.° There, at the well, she faced 
many obstacles. Nevertheless, she forged forward, rediscovered her voice, and became 
liberated at the local watering hole. 

The National Council for Behavioral Health says, “70% of adults in the United 
States have experienced some type of traumatic event at least once in their lives. That is 
223.4 million people. More than 33% of youths exposed to community violence will 


experience Post Traumatic Stress Disorder, a very severe reaction to traumatic events.””’ 


“ Andreas J. Késtenberger, Leonard Scott Kellum, and Charles L. Quarles, The Cradle, the Cross 
and the Crown: An Introduction to the New Testament (Nashville, TN: B and H Publishing, 2009), 295-298. 


> Kostenberger, Kellum, and Quarles, The Cradle, 301-303. 


° LexOrbis-Anil Kumar, “Women Inventors - Series 10 - Grace Hopper,” Lexology, November 2, 
2021, https://www.lexology.com/library/detail.aspx?g=45dd9332-afc5-4035-98be-b1a610d78e3e. 

7 National Council for Behavioral Health, “How to Manage Trauma,” National Council for Mental 
Wellbeing, https://www.thenationalcouncil.org/topics/trauma-informed-care/trauma-infographic/. 
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Many people we encounter have experienced some type of traumatic event. These same 
persons sit next to us in countless congregations. Everyone must have the support and 
tools necessary to use their God-given voices. Everyone must know that even when 
circumstances have occurred that could drive them into silence, traumatic and unfortunate 
circumstances should never silence anyone—especially Christians. 

She allowed herself to believe in yet another relationship and yet another promise, 
despite what ups and many downs she seemingly has experienced at this point. After 
believing in this promise, her life would never be quite the same. This relationship would 
bring with it transformation. That was very meaningful and fulfilling. She entered a 
committed relationship with God, and her soul would thirst no more. The reader sees her 


life take on a new purpose, new direction, and new meaning. 


Literary Examination 

In this pericope of John 4:15-18 and 25-30, the movement from no voice, no 
natural choice to having rediscovered a compelling voice is witnessed between the 
Samaritan woman at the well and Jesus. This passage will provide a biblical perspective 
on how the voiceless can rediscover their voices and become the leaders God has 
purposed for them to be.* 

The scripture for this chapter is found in the Gospel of John, which is the Fourth 
Gospel in the New Testament canon, a long recognized as having a special place among 


the gospels. Origen described the gospels as the “first fruits” of all scripture and the 


8 


CFNI Belize, “Our Team,” CFNI Belize, http://cfnibelize.com/about-us/. 
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Gospel of John as the first fruits of the gospels. ? The Gospel of John consists of 


narratives and information that contains quick changes, in some cases, and is the last of 
the four gospels that were composed. John 4:15-18 and 25-30 corresponds with the 
context of this project with the divine leader approaching a person who has experienced a 
loss of voice due to past experiences. 
The woman said to him, “Sir, give me this water, so that I may never be thirsty or 
have to keep coming here to draw water.” Jesus said to her, “Go, call your 
husband, and come back.” The woman said to him, “I know that Messiah is 
coming” (who is called Christ). “When he comes, he will proclaim all things to 
us.” Jesus said to her, “I am he, the one who is speaking to you.” Just then his 
disciples came. They were astonished that he was speaking with a woman, but no 
one said, “What do you want?” or, “Why are you speaking with her?” Then the 
woman left her water jar and went back to the city. She said to the people, “Come 
and see a man who told me everything I have ever done! He cannot be the 
Messiah, can he?” They left the city and were on their way to him (Jn. 4:15-18; 
4:25-30). 
In taking a closer look at this Samaritan woman Jesus met at the well, she did indeed 
have many things working against her. For one, she was a woman. Unfortunately, in her 
time, this often proved to be a disadvantage. The passage reveals truths about this Gentile 
Samaritan woman, from the time of day she chose to go to the well to the fact that she 
made the conscious decision to go to the well alone. One must also look at why she chose 
to speak to a man, let alone a Jewish man. Could she have been so tired from her daily 
life that she took a chance by continuously breaking the norm to get the desired outcome? 
Why does Jesus stop in Samaria, as it was a place that was unbecoming of Jewish 
persons to travel through? 
Katharine D. Sakenfield states that the Samaritans are most likely immigrants 
brought into the region of Samaria by the Assyrians. They may be, Sakenfield states, 


° Urban C. von Wahlde, “Gospel of John,” ed. John D. Barry et al., The Lexham Bible Dictionary 
(Bellingham, WA: Lexham Press, 2016), 164. 
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“products of intermarriage between such immigrants and remnants of the northern 
tribes.”'° This is very probable due to the knowledge of the Assyrian invasion of the 
northern kingdom in 722 B.C. The Samaritans believed they were descendants of faithful 
Jews from the eleventh century B.C. and, therefore, did not appear to argue their origins 
based on what they felt they knew. 

The tension between the Samaritans and Jews may also be blamed on the 
Samaritans’ opposition to rebuilding the Jerusalem temple. Evidence of this can be found 
in Ezra 4:1-10 and Nehemiah 4:2-3, 7-8, and 6:1-14. There was back and forth related to 
the Samaritans’ attempts to assist in the rebuilding of the Jerusalem temple, and the 
Samaritans were eventually denied participation in the project. Lastly, the Samaritans 
followed their own version of the Pentateuch. Robert Anderson states that the Samaritans 
were looked down upon for creating and using their own version of the Pentateuch called 
the Abisha Scroll." 

The initial understanding of this passage of scripture reveals that the Samaritan 
woman has broken many norms and is not much in control of her current scenario. She 
appears to be broken but strong. She has persevered but not reached a satisfactory 
outcome. She is strong but has yet to break free from the chains of her past. Then she 
meets hope. Although she had never met him, Jesus was able to tell her about her life. 
Without ever meeting her physically, Jesus revealing the woman’s past relationships and 
worship practices supported the Old Testament writings that the Messiah would tell us all 
things. 


'° Katharine Doob Sakenfield, “Samaritans,” The New Interpreter’s Dictionary of the Bible S-Z, 
vol. 5 (Nashville, TN: Abingdon Press, 2006-2009), 
https://www.ministrymatters.com/library/#/nidb/5 1c52c7f8849f1 3d48ee93b4923448e4/samaritans. html. 


'' Robert T. Anderson, “Samaritan,” The Anchor Bible Dictionary, ed. Davide Noel Freeman, vol. 
5 (New York, NY: Double Day, 1992), 945. 
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The narrator gives us a snippet of the intentions of Jesus in that he had to go 
through Samaria. The author does not explain why, but it is known that another route 
could have been taken. It is also known that Jesus is thirsty, then a divine connection 
takes place. Perhaps he was thirsty to bring salvation to an area that had not yet received 
it. There is no indication in this passage, however, that Jesus was in a particular hurry, or 
at least one that could not be adjusted as demonstrated in verse forty when he stays two 
additional days at the request of the Samaritans.'” 

Before this Samaritan woman held this life-changing conversation with Jesus, she 
had to have had faith. Her belief ignited her “well experience” with the master in what 
she had previously heard. The audience is invited to take a front seat as this Samaritan 
woman goes from believing to knowing and from not having a voice at all to being the 
voice that brought living water to an entire community, that they may thirst no more. 

There are many examples of leaders in the Bible. Some led and led well. Others 
faltered more than others. There is a high probability that great leaders give way to great 
leaders. Leaders that have been less than great can also produce outstanding leadership 
but may cause harm to individuals along the way. The learner can sometimes use 
unfortunate situations to propel them into a more significant territory; it is not always the 
case. 

This text reveals to the reader that no matter where one can find themselves along 
this life’s journey, Jesus can come to meet individuals, and the result will be life 
changing. Jesus is the gospel walking. A Smartian woman has gone to the community 
well to draw water, and as a result, the culture and the people will be moved. This well 


Craig S. Keener, The Gospel of John: A Commentary, vol. 1 (Peabody, MA: Hendrickson, 
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was as Jacob’s well. Just before the encounter, it is discovered that Jesus had left Judaea 
and was headed to Galilee. 

As a result of being tired, he chose to pass through Samaria instead of going 
around it. This was not a place Jews, or Judaeans, typically passed through as it was not a 
place they would like to be associated with or seen in. Samaria was built on a hill rising 
over 300 feet above the valleys on the North, West, and South, with a commanding vista 
of a long sloping ridge to the East of which the hill was the summit. It was strategically 
located (M.R. 168187) near the crossroads of the major North-South, East-West 
highways—leading to Shechem and the Jordan valley on the East, the coastal plain on the 
West, Megiddo and the Jezreel valley on the North, and Jerusalem on the South’’.'* This 
made Samaria a shortcut to Galilee. However, many people still refused to travel through 
it. 

As Jesus and his disciples were passing through Samaria, they passed upon a 
piece of land that Jacob had given to his son Joseph. On this land is where they came 
upon the well. They came to a city called Sychar. The precise location of Sychar is a 
point of controversy. It was near Mt. Gerizim, a peak some 2,850 feet high, about forty 
miles north of Jerusalem.'° There was a deep well there, Jacobs’ well, about a hundred to 
one hundred thirty-five feet deep and was fed by a spring. 

The Bible records the exact place of this confrontation by Jesus as happening in a 
place called Sychar, [Gk Pégé tou Iakob (IInyn tov Taxwp)]. The only well which is 


specifically mentioned in the New Testament, and the place where Jesus talked with the 


'4 James D. Purvis, “Samaria (Place): Samaria the City,” ed. David Noel Freedman, The Anchor 
Yale Bible Dictionary (New York, NY: Doubleday, 1992), 915. 
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Samaritan woman (John 4:6).'° It would be at this well that human needs would be met. 
Jesus and the Samaritan woman had the same need for water. Commonalities amongst 
vast differences would soon lead to a gift like non-other. Alternatively, perhaps she 
needed the water for a household chore. Nonetheless, Jacob’s well would be where 
physical and spiritual needs would come into fruition. 

The Samaritan woman appears to have been coming to the well alone and 
isolated. This could have been due to her treatment in society. Many theologians have 
spoken to this notion of equality related to Christianity. Walter Rauschenbusch is one 
such theologian. He believed the sense of equality was the only true basis for Christian 
morality. Love for persons should be a catalyst for equality, especially within 
Christianity. The very name Christian would turn into an indictment if it did not concern 
itself in the situation in some way.'’ The church has no conditions one must meet to 
become one with God. All should recognize the church as a church that welcomes 
individuals from all walks of life and experiences. The church should not operate like 
secular organizations. 

After establishing Jesus being in a tired state, we understand one reason why 
Jesus would be traveling through a place most people stayed away from. It was high 
noon, and the day’s heat was at an all-time high. Jesus and his disciples were passing 
through Samaria, and they passed upon a piece of land that Jacob had given to his son 
Joseph. On this land is where they came upon the well. It was a deep well about a 


hundred to one hundred thirty-five feet deep and was fed by a spring. Both Jesus and the 


16 
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Samaritan woman had the same human need. Water is a basic need for survival, and it is 
known that Jesus was exposed to long periods of heat on his journey. 
Sixty percent of the adult body is made of it and every living cell in the body 
needs it to keep functioning. Water acts as a lubricant for our joints, regulates our 
body temperature through sweating and respiration, and helps to flush out waste. 
The maximum time an individual can go without water seems to be a week-an 
estimate that would certainly be shorter in difficult conditions, like boiling heat.'* 
In verse fifteen, we witness part of the conversation between Jesus and the Samaritan 
woman. This exchange begins at John 4:5 and continues to verse twenty-six. The 
dialogue begins with Jesus asking the Samaritan woman for a drink of water. The woman 
immediately recognized Jesus as a Jew and realized this conversation should not occur. 
She understood Samaria was not a place for Jesus and that they do not ask to share items. 
In the original text, it is evident that Jews do not share anything with Samaritans. 
One must understand that they did not associate with each other at all. They had no 
dealings with each other translates as “they did not associate with one another, normally 
involving spatial proximity and/or joint activity, and usually implying some kind of 
reciprocal relation or involvement.”'’ To share a conversation, let alone a drinking 
apparatus, broke societal norms and possibly made for an uncomfortable situation for 
anyone that witnessed the exchange from afar. Jews did not believe Samaritans were 
Israelites, and Samaritans had their way of worship at Gerizim and remained steadfast in 
it. 
The woman is somewhat confused and replies, “You are a Jew, and I ama 


Samaritan woman. How can you ask me for a drink? (For Jews do not associate with 


'8 Dina Spector, “Here’s How Many Days a Person Can Survive Without Water,” Business Insider, 
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Samaritans).” To this, Jesus replied, “If you knew the gift of God and who it is that asks 


you for a drink, you would have asked him and he would have given you living water.””° 
She continues with a few more questions. She wants to know what this living water is. 
She wants to know if the man she is now speaking with is more remarkable than Jacob, 
who’s well they were at. 

George R. Beasley-Murray states, “The concerns of the episode at Sychar are 
threefold; the gift of “living water,” Worship of the Father in Spirit and in truth, and the 
mission to non-Jews.”*' Living water is compared to the well water. It appears to be a 
possible play on words to draw the Samaritan woman into more profound dialogue. It 
worked, and her curiosity continued to grow. This well was a pretty good water source. 
John calls it both a “spring” (pege [Jn. 4:6, ASVfn]) and a “well” (phrear — a cistern [Jn. 
4:11-12]), suggesting that its water was supplied by both an underground spring and 
rain.” Even as good of a water source that this well provided, it still could not compare to 
what the Lord had to offer a woman and a people in a forbidden and excluded town. 
There was, no doubt, gossip going on in Samaria. Soon this woman would run away to 
gossip about the truths that had been revealed. 

The comparison to he, who is the living water versus natural water, is a concept 
the Samaritan woman has not totally grasped, in verse fifteen. She seems not to have the 
general understanding that this water will satisfy her to a point where she will not need to 


continuously return to the well with a water pot in the heat of the day. As she pursues 


°° Bible Hub, “John 4:9,” Bible Hub, https://biblehub.com/john/4-9.htm. 
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further, the divine meets the marginalized. What is it about this water that will be so 


appealing? Water is already so important to all living things. One of the essentials of life 
which covers much of the earth’s surface and is the primary component of the human 


body. Life cannot be sustained more than a few days without it.” 


This is to say that water 
is needed regularly to sustain life. However, an offer is made, disregarding societal and 
gender norms in Sychar. 

Jesus asks the Samaritan woman two questions as we approach verse sixteen. She 
was asked to give him water, and then she was asked to go get her husband and come 
back. This could have merely been a test of her faith. There still lived a little faith in a 
town where the entire community was ostracized. It was just enough faith to find 
everlasting nourishment for the soul. 

Many scholars have chosen to focus in on the woman’s private life and have 
painted her in a bad light. Deuteronomy 24:1-4: 

When a man taketh a wife, and marrieth her, then it shall be if she finds no favor 

in his eyes because he hath found some unseemly thing in her, that he shall write 

her a bill of divorcement, and give it in her hand, and send her out of his house. 

Moreover, when she is departed out of his house, she may go and be another 

man’s wife. And if the latter husband hate, her and write her a bill of divorcement, 

and give it in her hand, and send her out of his house: or if the latter husband die, 
who took her to be his wife, her former husband who sent her away may not take 
her again to be his wife, after that she is defiled; for that is abomination before 

Jehovah. 

For the purpose of this examination, the laws surrounding marriage and divorce should 
be noted. Upon the death of a husband, other provisions were in place to assure the 
woman would be taken care of. Due to the Levirate marriage law, a brother or other close 
male relative should marry the widow of his brother, particularly if she has no sons 


°3 Walter A. Elwell and Barry J. Beitzel, “Water,” Baker Encyclopedia of the Bible (Grand Rapids, 
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(Deut. 25:5).** A woman being married more than once or having more than one husband 
in her life does not absolutely point towards her being promiscuous. That assumption 
alone takes away the voice of this woman when all options are not considered. 

Jesus’ response further dug into the life of this woman he had encountered at 
Jacob’s well. It demonstrated that he had more insight into her life than she had 
presented. It further revealed to her that he could, in fact, be the Messiah of whom she 
had heard. It allowed her to recognize this Jew as a prophet. John’s mission was to 
convince the world of Jesus’ messiahship, which may explain the “I am” statements he 
uses in these verses. This aids in introducing Jesus to people who otherwise do not know 
him. The uniqueness of the Samaritan woman passage is that it is not found in any of the 
other three gospels. 

In verse twenty-five, the gravity of who Jesus is realized. Both Jesus and the 
Samaritan woman are finally on the same page with the words, “I am He, the One who is 
speaking to you!””> The disciples approached he and the woman at the well with 
confusion and curiosity, not really knowing what Jesus was doing talking to her. They 
gained a better understanding of both living water and a call to serve the lost. Here water 
in Jacob’s well, symbolizing the old order inherited by Samaritans and Jews alike, is 
contrasted with the new order, the gift of the spirit, life eternal.” 

As the current scenario ends, this powerful woman drops her water jar and goes 


back into the city. She began to use her voice to speak truth to power to the people in the 
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city. In the beginning, she seemed to avoid people, yet she is now initiating contact with 
the people in the city! She has rediscovered her courage and her voice as the result of the 
compassionate and caring leader found in Jesus. He did not wait for the approval of his 
disciples or wait for them to grant permission for him to make the moves that led to many 
in the city and the family of the Samaritan woman being saved.’ 

This woman realized that she immediately had two things working against her 
amid a confrontation that she did not initiate. She was both a woman and a Gentile 
Samaritan who previously had many husbands. Although she seems to be highly 
strong-willed, she was still respectful. One must wonder why she was at the well during 
this time of day and why she was alone. It must also be questioned why the divine felt the 


need to travel through such a dreadful and disvalued place. 


Conclusion 
One conclusion that must be drawn is that boundaries do not bind Jesus. Jesus 
was tired (human), but he also had a purpose (divine). His mission was to reach the lost, 
and this was no exception. John uses rabbi in the most traditionally understood sense of 
“teacher.” John the Baptizer is called a rabbi (Jn. 3:26) as well as Jesus (Jn. 1:38, 49; 3:2; 
4:31; 6:25; 9:2; 11:8).?8 Rabbis did not speak to women in public, not even their relatives 
or wives. Nevertheless, Jesus disregarded that religious and societal norm for the greater 


good of the woman, the community, and his kingdom. 
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As for the Samaritan woman, her initial behavior is equally as interesting. This 
woman came for water at an unusual hour and alone. Typically, women came for water 
earlier in the day and in groups.”’ The definitive reason for her arriving at the well later in 
the day is unknown. Her reasoning behind coming to the well alone is not presented. 
Based on what we learn through the text, one could draw several conclusions. In her 
humanity, she could have had an immediate need. Perhaps she was not the socializing 
type, or maybe she was shunned by the people in her town. All these reasons are 
possibilities; however, working within the constraints of the text, we do know the woman 
had the desire and the capacity to break norms and receive change. 

Jesus was tired. It was high noon, and the day’s heat was at an all-time high. Even 
amid Jesus’ humanity, Jesus exhibited the strength of a caring leader. He recognized 
where the Samaritan woman was in life, met her there, and extended grace unto her. 
Jesus’ leadership at this moment is one to be modeled. No matter how insignificant they 
may appear, nobody should be written off or disregarded. Jesus took the time to go 
through the uncommon territory to reach souls that others avoided. 

As the physical need for water was being met, this Samaritan woman would be 
forced to reflect on all the things that proved to be a disappointment or the persons that 
have let her down in the past. The narrative notes that Jesus explained to her that he could 
provide water that would prevent thirst forever. 

Many areas in this woman’s life seem to have needed this water that nurtures and 
allows the soul to thirst no more. Not only was this a woman, but she was from Samaria. 


Samaria was not a well-respected place. If people, especially the Jews, had to take a trip 
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that caused them to pass through Samaria, they would instead take a longer route to avoid 
passing through Samaria. 

They had a distorted religion and worshiped an idol god. They had intermarried 
with those considered to be heathens from other lands. Samaritans were considered the 
“hated stepchildren” of the Jews. Moreover, the Jews were very proud of their “pure 
blood.” So, the relationship between the Jews and the Samaritan community was 
strained. Her present situation was about to shape and reshape her. She was potentially 
bruised in many areas of her life and came to the well with no voice and left Jacob’s well 
proclaiming her voice to the masses. She had to have known that she may not have been 
taken seriously in a town where she resorted to drawing water around high noon instead 
of in the early morning with the rest of the women in the village. 

Jesus did not have to travel the route he traveled because there were other routes 
to Galilee from Judea that were more common to travel. Nevertheless, Jesus still had the 
desire to take the route less traveled. Perhaps Jesus was eager to bring life to a 
community that did not have the benefit of living waters. Jesus perhaps understood that 
an example might have been needed to show Christians how to traverse “forbidden” land. 
Had he not gone there, it is unknown if anyone would have gone there with such 
conviction and power. The disciples gained an on-time lesson on how to break through 
barriers. These barriers included moral barriers, gender barriers, and cultural barriers. 

The narrative began with the spiritual metaphors of new birth and living water. 
Jesus clarifies, not once, but twice after initial confusion. The Samaritan is slightly 


rebuked, and Jesus then reveals himself as the Messiah. The woman then finds her voice, 
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drops her water jar, and picks up a newfound faith. The promising and mighty close to 
this narrative reveals a confident woman with a compelling voice. 

Many Samaritans from that city believed in him because of the woman’s 

testimony, “He told me everything I have ever done.” So when the Samaritans 

came to him, they asked him to stay with them; and he stayed there two days. And 
many more believed because of his word. They said to the woman, “It is no longer 
because of what you said that we believe, for we have heard for ourselves, and we 

know that this is truly the Savior of the world” (Jn. 4:39-42). 

This Samaritan woman took confirmation and turned it into determination. She had to 
have known she was strong on the day she had this well encounter. She left her water 
vessel at the well, becoming a vessel. She went from fetching water and became one to 
spread the news about living water. She went out that day to draw water but found much 
more. She dropped what she had and went, and she will thirst no more. 

The Samaritan woman would now represent lifelong dedication! She did not let 
what she had been through work against her. She decided to press through. She could 
have left the well and gone back to her same old ordinary living, but she decided to do 
the will of the Father, and she never turned back. Through her, many lives were changed 
for the better. The leadership of Jesus resulted in a chain reaction of goodness. It led to a 
woman proclaiming the good news the rest of her days. This encounter should be an 
encounter women can be proud of rather than one that brings shame. The Samaritan 
woman stayed true to herself, and Jesus saw her for whom she was and elevated her into 
her purpose. 

Jesus allowed everyone to bear witness to his promises that would come. His 


mission was to spread the gospel from one end of the earth to the other. He teaches the 


reader that nobody should be exempt from this, and no excuse or boundary is strong 
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enough to exclude someone from that promise. The Apostle John laid out the foundation 
and the case of who this Jesus is and the kind of leader he was in this narrative. 

This passage informs this project that a woman showed up to Jacob’s well with no 
voice and no choice. She spoke, but there was no power. The vicissitudes of life wounded 
her. As the details are reviewed, Jesus lays out many characteristics of a leader. He 
reveals himself as the compassionate Messiah. He broke societal norms and boundaries to 
reach the lost. He showed this stranger love and kindness that she so longed for. Jesus 
traveled territory that others avoided. He offered the truth to a woman lost, whereas she 
was able to offer that same truth to others. 

The Ecclesia of Christ can also gather the importance of evangelism from this 
passage. Jesus was motivated to travel the less traveled road after the people society 
frowned upon. It is essential to go, by any means necessary. Go and recover voice to the 


voiceless that they may proclaim the truth about Our Lord and Savior. 


CHAPTER THREE 


HISTORICAL FOUNDATIONS 


A lack of good leadership can set a domino effect of pain, bad decisions, and 
discord through any establishment. As a result of bad leadership, an assault on the 
humanity of connected individuals can occur. However, it can also be noted that bad 
leadership can also propel others into a fight for justice and correct the ills presented to 
them or society. This is the case related to the march for justice and the ratification of the 
nineteenth amendment. This was the case for women deserving of the right to vote. 
Unfortunately, there was a struggle inside the struggle! African American women were 
faced with an assault on their voices and their civil rights based on the color of their skin. 
They were subjected to racist White women who felt they deserved to participate but only 
in the background. Historically, we do not hear of this fight, but we can witness Black 
women rising to the top in their homes, jobs, and society through their strong-will. Had it 
not been for the refusal of these Black women to be pushed aside, there would not be 
Black female authors, poets, entrepreneurs, and even vice presidents. These women stood 
up for themselves as well as all Black women everywhere. They refused to be held down 
and denied rights by the bad leadership in the government. 

This leads to and supports the hypothesis of this project. If leadership would 
engage in effective pastoral care and leadership training, then they would be able to 
develop potential leaders for their ministries. These leaders would overcome their fears, 
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traumatic experiences, and immature stagnate healing processes that would impede their 
ability to lead. The right to vote is a right deserved by all. 

This chapter will address and examine the fight for the Nineteenth Amendment 
and the contributions of the African American community. There was a systematic 
assault on the rights of women, but especially the African American women. Although 
African American men were beginning to gain their God-given rights, their female 
counterparts continued to fight for their humanity. They had to fight for their rights 
amidst those outside and inside the movement, but they persevered. African American 
women fought hard on all levels with their White counterparts but were not allowed to 
march beside them. The Women’s Leadership Development Institute revealed three 
patterns of response as these women identified what they perceived to be their most 
defining moment: “(a) someone speaking potential, sometimes as succinctly as a single 
sentence, into their lives, leading to a reframing of self-perception; (b) encountering a 
person or situation that resulted in reframing the participant’s understanding of leadership 
in ways that allowed these women to begin perceiving themselves as leaders; and (c) 
experiencing a situation that led to feeling compelled to stand up for a conviction or 
strong belief.”*° When individuals encounter unfortunate or life-changing problems, 
proper healing can lead to an empowering and strong response from those individuals. 

The Center for American Women and Politics reports that women have cast four 
to seven million more votes than men in recent elections. Among voters ages eighteen to 


seventy-five, more women than men voted in presidential elections in 2000, 2004, 2008, 
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and 2012.*! Women fought long and hard to have the right to vote. More and more, it is 


being recorded that woman have been exceeding men as it relates to turning out to vote. 
This may be seen as an ultimate victory; however, at closer examination, it is noted that 
Black women were treated as lesser than their White female counterparts. Trauma does 
indeed limit agency. Black women continued to be denied rights. This would not last long 
due to the determination of several Black women and a few White women. 

Many issues were addressed as the women fought for equality. Some of the other 
struggles women took on included advocating for many disenfranchised groups such as 
the mentally ill and slaves. They also sought to improve the conditions of child workers 
and imprisoned individuals. Black women began advocating for universal suffrage, as 
they knew how it felt to be cast to the side. The passage of the Nineteenth Amendment is 
proof positive that the women’s suffrage movement was nonetheless a steppingstone. 

Historically, there was a one-hundred-year struggle for equality with women, but 
even longer for Black women. Women as a people were denied, and not all women were 
engaged in the fight. Some women believed they were not deserving of equality. As time 
went on, many had to buy into the idea of equality and acknowledge that all citizens’ 
right to vote was a worthwhile task to take on. The society was one that depersonalized 
women's voices. Black women were valued even less. 

In 2020, the Nineteenth Amendment was marked as having been one hundred 
years since it was ratified. The Nineteenth Amendment was passed by Congress on June 
4, 1919, and ratified on August 18, 1920, and granting women the right to vote. This 
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amendment played out in history as women went from having no voice to having a voice. 

The economic, political, and social situation of Black women in America is 
terrible and has been bad for a long time. Black women have borne both the disabilities 
of Blacks and the disabilities, which inhere in their status as women.” Although the 
Nineteenth Amendment was passed and ratified just over one hundred years ago, women 
are still struggling for equality. According to James Baldwin, “Not everything that is 


faced can be changed, but nothing can be changed until it is faced.’””** 


Women on the Move 

Many changes began to take place during the early nineteenth century within 
society that women became involved in. As a result of women speaking up and speaking 
out on societal patterns and norms, they soon realized that they needed to strongly 
advocate for themselves. The rights for women to vote began to take center stage in what 
would play out to be the beginning of an exceptionally long journey for the right to vote 
and take part in government practices and decisions. 

At the beginning of the mid-nineteenth century, many people supported the 
Women’s Suffrage Movement in a variety of ways. This included publishing and writing, 
civil disobedience, marches, and other demonstrations. In 1878, the amendment was first 
introduced in Congress. It was August 18, 1920, when it was ratified. Champions of 
voting rights for women worked tirelessly, but strategies for achieving their goal varied. 


Some pursued a strategy of passing suffrage acts in each state—nine western states 
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adopted woman suffrage legislation by 1912.** There was great resistance, but the 
determination of the women was greater. The assault on women’s rights was chipped 
away at for many years to come. The struggle proved to be one not just based on gender, 
but also one divided by race. 

As women were fighting for equal rights, they were up against a lifelong system 
of gender-based oppression. Early in the struggle, it became evident that the powerful 
male leaders in the government would deny women and try to block their place in history. 
Still, they were also fighting other women for the equality all humans deserved. African 
American women were seen as “less than” by their White counterparts and unfortunately 
by some Black men. 

The first women’s rights convention was held in Seneca Falls, New York, in 1848. 
There were two days of hearty discussion and rigorous debate that produced a 
Declaration of Sentiments.*° This document outlined grievances and set the agenda for 
what would become the Women’s Rights Movement. Twelve resolutions were adopted 
that called for equal treatment of women and men under the law and included voting 
rights for women. There was a total of one hundred persons that signed this document. 
That included sixty-eight women and thirty-two men. 

The Declaration of Sentiments was a document that set forth a list of rights 
women felt they should have. The Declaration of Sentiments, written primarily by 
Stanton, was based on the Declaration of Independence to parallel the struggles of the 


Founding Fathers with those of the women’s movement.*® Naturally, The Declaration of 
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Sentiments was not looked upon kindly by most people. Many people were not used to 
the subject matter of equality and women having this kind of voice. It was likely 
considered a social and political shock during this time; but nevertheless, there was much 
more to come. This would begin the start of the women’s rights movement. The belief 
was one of equality for all without consideration of gender. The women listed several 
examples of misrepresentation, no representation and inequality. This would include 
unequal rights as it relates to marriage and divorce, education and a set of rights that were 
granted to men, but not women. The women and men that signed on to this document 
were courageous in that once made public, they were scrutinized and criticized. The 
Declaration of Sentiments was a document that asked for equal rights for women. It was 
dedicated to these unalienable rights but did not really see all people as equal. On one 
hand, it states all men and women are created equal. Further down in the document, it 
suggests otherwise. “The history of mankind is a history of repeated injuries and 
usurpations on the part of man toward women. He has withheld her rights which are 
given to the most ignorant and degraded men—both natives and foreigners.”°’ While 
putting forth an argument for women, a quick disregard for other groups was presented. 
This would soon play out, in plain sight, as it related to African American women as 
well. The right for Black women to vote became a civil rights matter that continued to be 
fought long after White women gained the right to vote. 

The women who were at the forefront of the fight for equal rights for women 


focused more so on the rights for White women and not necessarily for the rights of all 
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women. The American Equal Rights Association (AERA) was an organization that 


fought for voting rights for women and for African Americans. Frederick Douglass and 
others founded this organization in 1866.** Founded on May 10, 1866, during the 
Eleventh National Woman’s Rights Convention, the AERA met its first test in 1867. In 
that year, Kansas, a Republican state, voted down two separate referenda granting 
suffrage to Blacks and women, respectively.” This group of people began to split because 
of founders Elizabeth Cady Stanton and Susan B. Anthony accepting assistance from a 
known racist. 

As a result of the friction caused and the refusal of the AERA to support the 
Sixteenth Amendment that would give more support to African Americans, a split was 
caused. The National Women’s Suffrage Association was formed. This association was 
strictly for females. With no reconciliation in sight with some of the White women, the 
American Women’s Suffrage Association was birthed and proved to be an organization 
that allowed Black women as well as men, a platform for the cause. “Each time a girl 


opens a book and reads a womanless history, she learns she is worth less.”*° 


Advocating Women 
Lucretia Mott, of Massachusetts, played a major role in the Women’s Suffrage 


Movement and is a primary founder of the Women’s Suffrage Movement. Lucretia Coffin 


38 Whitney Hampson, “On Account of Color or Sex,” Indiana University of Pennsylvania, 
https://www.iup.edu/WorkArea/DownloadAsset.aspx?id=37705. 


* Encyclopaedia Britannica, “American Equal Rights Association,” Encyclopedia Britannica, last 
modified February 27, 2018, https://www.britannica.com/topic/American-Equal-Rights-Association. 
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Mott was an early feminist activist and strong advocate for ending slavery. A powerful 
orator, she dedicated her life to speaking out against racial and gender injustice.*! Her 
religion afforded her to be reared in the ways of equality for all. At a young age, she was 
married to a friend of her father’s. Lucretia also was involved with the American 
Anti-Slavery Movement. She went on to later become one of the founders of the 
Philadelphia Female Anti-Slavery Society. Along her journey, she became a friend and 
partner with Elizabeth Cady Stanton. 

It was upon meeting Stanton, that Mott became involved in the pursuit for 
equality. They later organized the Seneca Fall Convention, which took place in 1848 and 
was well attended. This convention was also attended by Frederick Douglass. Following 
the convention, Mott continued her crusade for women’s equality by speaking at ensuing 
annual women’s rights conventions and publishing Discourse on Women, a reasoned 
account of the history of women’s repression.” Mott also continued to fight for an end to 
slavery. She became the first president of the American Equal Rights Association as well. 
She remained steadfast in her determination to fight for freedom from any form of 
oppression. 

The Seneca Convention and its after-effects also unearthed separations in beliefs. 
Some supported the Fifteenth Amendment, but not everyone. The Fifteenth Amendment 
prevents the federal government and all states from denying citizens the right to vote. The 
full text of the Fifteenth Amendment is: “The right of citizens of the United States to vote 


shall not be denied or abridged by the United States or by any State on account of race, 
“| Debra Michals, “Lucretia Mott,” National Women’s History Museum, 
www.womenshistory.org/education-resources/biographies/lucretia-mott. 
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color, or previous condition of servitude—The Congress shall have power to enforce this 
article by appropriate legislation.” 

After the Civil War, during the period known as Reconstruction (1865-1877), the 
Amendment was successful in encouraging African Americans to vote. “* Other women 
that stood out in the Women’s Suffrage Movement included Susan B. Anthony, Matilda 
Joslyn Gage, Lucy Stone, Abby Kelley Foster, and Sojourner Truth. Susan B. Anthony 
was well known for traveling the country with petitions and public speaking. Susan B. 
Anthony was an educator when she realized there were two different pay scales for men 
and women for doing the same job. 

Somewhat hidden behind the main storyline, another group of women missed the 
spotlight but still managed to shine. These women were not considered equal as they 
fought alongside White women for equality for all. They were not valued yet sought to 
fight for better for themselves, their families, and a race of Black women yet to come. It 
is to them that many Black women are indebted to. African American women continued 
to press forward despite the disparities they faced. Knowingly, there were benefits to 
White women that were not afforded to Black women, although they fought on the same 
front for equality. For Black women, however, the struggle to maintain the vote continued 
for two generations after the passage of the woman suffrage amendment, as most were 


robbed of their ballots by the success of White political supremacy in the South.* 


* History.com, “Fifteenth Amendment,” A and E Television Networks, LLC, 
https://www.history.com/topics/black-history/fifteenth-amendment. 


“ C, Parrott-Sheffer, “Fifteenth Amendment,” Encyclopedia Britannica, last modified August 14, 
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Sojourner Truth was one such woman. Her birth name was Isabella Baumfree, 
and she was born in 1797. Once a slave, Sojourner Truth fought for women’s suffrage 
and equality for both Black women and men. She was an outspoken activist for women’s 
suffrage and women’s rights.*° When Sojourner Truth was about the age of nine, she was 
sold for $100 along with sheep. By the age of thirteen, she had been sold two more times, 
having also experienced a very volatile slave master that beat her regularly. She 
eventually ended up with a wealthy Dutch slave-owner living in New York. Although a 
slave, she never had a slave mentality. She was the first Black woman to sue a White man 
in court and win. This victory allowed her to regain legal rights to her son. He had been 
unlawfully sold into slavery. 

Sojourner Truth soon realized she had a love for learning about God; and soon 
thereafter, began to preach. This also gained her access to a platform where she could live 
amongst other people of faith and share her views on slavery. She believed her mission 
was to spread the truth to all that needed to hear it. She campaigned for both the abolition 
of slavery and for equal rights for women.*’ Sojourner Truth traveled speaking on these 
topics that were heavy on her heart and throughout history was proven to be a great 
orator, for this cause, until her death. She had worked with African American women and 
Whites as well. She is remembered for her speech, “Ain’t Ia Woman?” “Tf the first 


woman God ever made was strong enough to turn the world upside down all alone, these 


“© Bell Hooks, Ain t I a Woman: Black Women and Feminism (New York, NY: Routledge, 2014), 
37. 
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International Women’s Studies 5, no. 3 (2004): 75-86, http://vc.bridgew.edu/jiws/vol5/iss3/8. 
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women together ought to be able to turn it back and get it right side up again! And now 


they is asking to do it, the men better let them.”* 


The Road to Nineteen 

“Ain’t 1a Woman” was a speech given that shined the light on the inequalities 
between men and women. Truth highlighted her ability to do everything a man could do, 
although she was a woman. At the 1851 Women’s Rights Convention held in Akron, 
Ohio, Sojourner Truth delivered this powerful speech. She continued to speak out for the 
rights of African Americans and women during and after the Civil War. It is, most likely, 
a translation of the actual address given. It is known that Sojourner Truth did not read or 
write. She spoke Dutch and later learned to speak English. She was not known to speak in 
Southern dialect and was a strong speaker. Marius Robinson published a transcript of 
Sojourner Truth’s memorable speech. It has been noted that although more than one 
version is in the public view, these two had a great friendship. Sojourner Truth reviewed 
and blessed Marius’ version before it was published. Looking at his transcript gives 
insight into the keen intellect of Truth. It is the oldest version and most accurate version 
of the words spoken that day in 1851. 

In this speech, she demonstrates a keen understanding of the current events and 
societal position of women. She acknowledges she cannot read or write, but she could 
and had been listening. Through listening and observation, she tied in her understanding 
of biblical stories and weaved them into her speech. Sojourner Truth’s insight into racism 


and society’s political and social pains become evident through her speech. Black women 


“8 Paul Halsall, “Modern History Sourcebook: Sojourner Truth: ‘Ain’t Ia Woman?’” December 
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have a special and unique vision. “I think we have developed survival skills that will be 


useful to the world at large...we have a special view of reality that comes from being...in 
enclosures. I think we begin to see those views as a form of power.” 

In 1868, the Fourteenth Amendment was ratified. The Fourteenth Amendment 
stated all people that were born in the United States or had been declared a citizen of the 
United States were to have the rights of United States citizens and the state in which they 
reside. Therefore, they have the same rights as any male in that state. All persons born or 
naturalized in the United States, and subject to the jurisdiction thereof, are citizens of the 
United States and of the state wherein they reside. 

No state shall make or enforce any law which shall abridge the privileges or 

immunities of citizens of the United States; nor shall any state deprive any person 

of life, liberty, or property, without due process of law; nor deny to any person 

within its jurisdiction the equal protection of the laws.*” 
This amendment has a total of five sections and hits on many issues in the forefront at the 
time, but not all. In the first section, it lists supports for states to apply as well as various 
rights and citizenship. It also allows for due process and equality. The next section deals 
with the allocation of the representatives to the Congress. Section three is where it states 
anyone who participates in “rebellion or insurrection” cannot hold a federal office. The 
next section conveys the topic of federal debt. Lastly, section five gives Congress 


authorization to enforce this amendment “by appropriate legislation.””' 


*” Beverly Guy-Sheftall and Maria K. Mootry Ikerionwu, “Black Women and Feminism: Two 
Reviews,” Phylon 44, no. | (1983): 84-86, https://doi.org/10.2307/274371. 
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The Fourteenth Amendment had important implications for African Americans. It 
spoke to a previous court ruling. In Scott v. Sanford, Sixty United States 393 (1857), the 
Supreme Court held that African Americans were not United States citizens, even if they 
were free. The Fourteenth Amendment would declare them citizens. It also paved a 
pathway to citizenship for other groups such as Native and Chinese Americans. 

Despite the challenges African American women faced, they persevered to 
prevent their voices from being silenced. The pressure applied to quiet them only fueled 
them to fight for all persons underrepresented and disenfranchised. Along with Truth, 
many other Black women were fighting on the forefront of women’s rights and equality 
for all. 

As the Civil War took center stage, many women turned their attention to issues 
of the war until the war concluded. Soon after, the idea of ““Women’s Clubs” took off with 
the New England’s Woman’s Club. This club was founded by Caroline Seymour 
Severance. Soon, these clubs would become more popular and begin to increase in 
participation and multiply in various states. 

In 1890, two rival organizations, the National Woman Suffrage Association, and 
the American Woman Suffrage Association, merged to form the National American 
Woman Suffrage Association (NAWSA).*” Not long after, the White women connected to 
the suffragist movement felt as if they could do more and go farther in their quest for 
equality if they were separate and apart from the African American women associated 


with the movement. As a result, they began to disassociate and Black women continued 


°° Steven M. Buechler, Women’s Movement in United States: Woman Suffrage, Equal Rights and 
Beyond (New Brunswick, NJ: Rutgers University Press, 1990), 81. 
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their fight. The equality rights of Black women were being assaulted, but now by their 


White counterparts. 

The road to equality for the vote had small victories along the way. Colorado was 
the very first state to adopt an amendment that would grant women the right to vote. This 
occurred in 1893. As African American women continued to forge their path to equality, 
The National Association of Colored Women was another Women’s Club that was 
organized. There was enough room for many leaders in this movement to emerge. That 
would include strong Black women such as Harriet Tubman, Josephine St. Pierre Ruffin, 
Ida B. Wells-Barnett, Mary Church Terrell, and Anna Julia Cooper. It should be noted 
that there were also respectable men who contributed to the cause such as Booker T. 
Washington and W. E. B. Du Bois. 

Women everywhere still refused to sit by quietly and let their human rights be 
denied. The Congressional Union for Women’s Suffrage was formed in 1913. Lucy Burns 
and Alice Paul were accredited with forming this group with the purpose of lobbying and 
working towards a constitutional amendment that would allow women to vote. Under 
their leadership, the group became more aggressive and began imploring acts of civil 
disobedience to continue to gain momentum to make sure they kept this issue in the 
forefront of society. The name of the group would eventually change to the National 
Women’s Party (NWP). Using a variety of tactics, the party successfully pressured 
President Woodrow Wilson, members of Congress, and state legislators to support 


passage of a Nineteenth Amendment to the United States Constitution guaranteeing 
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women nationwide the right to vote. In so doing, the NWP established a legacy defending 


the exercise of free speech, free assembly, and the right to dissent. 

With all the energy being put into this fight for equality, the wheels of justice 
continued to inch closer to a victory for all women. Although all women did not support 
the fight, all women would benefit. From picket lines to silent protest and hunger strikes, 
each action brought them closer. Some women were even jailed for the cause. They were 
imprisoned but maintained their dignity as fighters for equality. They were treated like 
criminals, but all of this continued to bring more attention to their desired outcome. The 
wheels of equality continued to slowly churn and turn in their direction. 

The House of Representatives finally passed the women’s suffrage amendment 
and the Senate soon followed in 1919. A victory would be declared, and history would 
bear witness to President Wilson and men and women alike, coming one step closer to 
justice for women everywhere. 

If White American women, with all their natural and acquired advantages, need 

the ballot, that right protective of all other rights; if Anglo Saxons have been 

helped by it ... how much more do Black Americans, male and female, need the 


strong defense of a vote to help secure them their right to life, liberty, and the 
pursuit of happiness?™* 


Still More Work to Do 
There were many obstacles to overcome. There were obstacles from within the 


movement and bystanders outside the fight for women’s rights; but eventually, in 1920, 


°3 Library of Congress, “Tactics and Techniques of the National Woman’s Party Suffrage 
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the Nineteenth Amendment was finally ratified. Though the amendment was ratified, 
there was still much work to be done. Celebrations would take place one hundred years 
later to mark the ratification of the Nineteenth Amendment. 

Nonetheless, even after the ratification of the Nineteenth Amendment, Black 
women were still being disenfranchised. They were still being rejected at the polls and 
their fight continued. They continued the fight against racism and political games that 
tried to keep them oppressed. They continued to experience an assault on their human 
rights and abuse from political high places. It was not until the 1960s that political 
trickery would begin to fall off. Yet, these women continued with a strong determination 
to battle for the rights they deserved. President Woodrow Wilson made very meaningful 
comments about his observations during the women’s suffrage movement: 


Are we alone to refuse to learn the lesson? Are we alone to ask and take the 
utmost that our women can give—service and sacrifice of every kind—and still 
say we do not see what title that gives them to stand by our sides in the guidance 
of the affairs of their nation and ours? We have made partners of the women in 
this war; shall we admit them only to a partnership of suffering and sacrifice and 
toil and not to a partnership of privilege and right? This war could not have been 
fought, either by the other nations engaged or by America, if it had not been for 
the services of the women—services rendered in every sphere—not merely in the 
fields of effort in which we have been accustomed to see them work, but wherever 
men have worked and upon the very skirts and edges of the battle itself. We shall 
not only be distrusted but shall deserve to be distrusted if we do not enfranchise 
them with the fullest possible enfranchisement, as it is now certain that the other 
great free nations will enfranchise them. We cannot isolate our thought or our 
action in such a matter from the thought of the rest of the world. We must either 
conform or deliberately reject what they propose and resign the leadership of 
liberal minds to others.*° 


President Wilson acknowledged the fact that other governments were beginning to grant 
rights to the disenfranchised women. He put forth the argument that women are involved 
in protecting a country that they could not vote in. This was an injustice and could soon 


°° National Women’s History Museum, “Woodrow Wilson (1856-1924),” Crusade for the Vote, 
http://crusadeforthevote.org/wilson. 
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backfire. He spoke of enfranchising the women as opposed to continuously denying 
them. 

Black women had a problem even more concerning. Just like their male 
counterparts, they were being threatened, being presented with literacy tests and other 
blocking tactics at the voting polls. Yet they continued to fight then, and they are still 
fighting today in a world where they are underrepresented, but just as qualified. 

Unfortunately, history would not reveal all it had witnessed. When being taught 
the history of the Nineteenth Amendment, rarely do the Black women get the attention or 
credit they earned and deserved. Equal representation is what they wanted. To be 
acknowledged by the government is what they deserved. Throughout the twentieth 
century, non-White suffragists and civil rights activists were not just fighting for the right 
to vote. Black, Native, Latino, and Asian American women were also fighting sexism, 
language discrimination, economic injustice, and a constellation of other wrongs that 
come with the unique challenges of being both female and people of color in this 
country.” As history is continuing to be made and the struggle continues, individuals 
must speak truth to power! 

“When the ballot is put into the hands of the American woman, the world is going 
to get a correct estimate of the Negro woman. It will find her a tower of strength of which 
poets have never sung, orators have never spoken, and scholars have never written.””*’ 
The fight for equality continues. The ugly face of racism and oppression continues to 


show up in society. It is a fight that may never be won, but society cannot grow weary. 
°6 Jewel Wicker, “Sixteen Best Quotes about Women of Color Deserving the Right to Vote,” Teen 
Vogue, https://www.teenvogue.com/story/best-quotes-women-right-to-vote. 
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The fight has won victories, but it is not over. The power of good leadership cannot be 
underestimated. Each person affected must be a part of the race towards equality. 
Although there are pockets of bad leadership everywhere, there is unbelievable strength 
in overcoming. 

The Supreme Court nominee was recently announced. It was historical in that the 
first Black woman was nominated. This was made more remarkable in that it occurred 
during Black History Month. The Supreme Court has been in existence since March 4, 
1789. That is 233 years without a single Black woman. Currently, in history there was an 
opportunity for people of all races and genders to listen to the perspectives of others, 
especially those of prominent African Americans. This is also something that would not 
have been allowed. In years past, the Black church became the place where Black news 
was celebrated and discussed from the pulpit, especially when the world would not take 
notice. Should this nomination come to fruition, the world would then have to take notice 
that the Supreme Court finally nominated a Black woman to the high court bench. 
Continued conversations need to take place across various backgrounds and ethnicities to 
understand why it has taken so long for Black women to reach the same status of their 


counterparts with similar achievements. 


CHAPTER FOUR 


THEOLOGICAL FOUNDATIONS 


This chapter describes how Minjung Theology and Womanist Theology give 
voice and agency to the underrepresented and oppressed people. Minjung Theology is a 
Korean Theology that surfaced in the late 1970s. The word, Minjung, means “the 
people.” Theologians agree that this theology is based on liberation. Womanist Theology 
filled the void of the absence of theology that spoke to the experiences of the African 
American woman. The value and contributions of African American women to society 
can be found throughout the threads of creation. Yet, history has been less than kind to 
women of color. 

The problem within the context is that church leadership is not effectively 
discharging its leadership responsibilities because of apprehensiveness and loss of voice. 
Suppose the leadership team of West Point Baptist Church learned how to apply a healing 
recovery model to their lives. In that case, they will acquire the tools to address the 
brokenness that keeps them from effectively discharging their leadership responsibilities. 

The biblical foundation is centered around a water well and a Samaritan woman. 
To her, it was a chance meeting; however, Jesus decided to travel a way that was not 
often traveled by Jews. The unconventional decision made by Jesus broke many social, 
religious, and gender boundaries. His willingness to meet the Samaritan woman where 
she was both physically and naturally led to a spiritual breakthrough that would change 
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her life forever. Not only was she forever changed, but she was responsible for “saving” 


the very people in her village that previously looked down on her. No matter where one 
finds themselves in life, Jesus can come and see about them. Modeling transformational 
leadership can have a positive ripple effect and transform a multitude of lives from one 

interaction. 

Historically, the ratification of the Nineteenth Amendment did not come without 
much sweat, blood, and tears. Although there was an equal fight, there was not a similar 
struggle. African American women walked alongside White women in this fight but were 
not considered equals in this fight. During the battle for equality, Black women were 
asked to march in the back, as a way of not upsetting those who supported the struggle. 
Long after the ratification of the Nineteenth Amendment, Black women were fighting for 
equality. The fight to be made whole, heard, and represented was an ongoing one. Black 
women are still fighting for these rights. Although closer, the struggle continues. 

Acts of oppression, sociocultural alienation, political repression, and economic 
distress are all acts of assault against communities, classes of people, and gender 
inequality. Both Minjung Theology and Womanist Theology intersect with this project, 
giving voice to those often overlooked. Understanding theology, specifically these two 
contributions to the theological discussion, will better understand how they inform this 
project. Minjung is present where there is sociocultural alienation, economic exploitation, 


and political suppression. 


8 Heung-Soo Kim, Minjung Theology: People as the Subjects of History (Maryknoll, NY: Orbis 
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What is Theology? 


The word theology has been used for quite some time by Christians. It can be 
recorded as far back as the third century. Theology, in its simplest terms, means “God 
talk.” God-talk is simply speaking about God. It is studying God and the things of God. 
Through God’s talk, one begins to not only relate to God, but it can lead to being in a 
relationship with God. God-talk can move one from being a hearer of the word to a 
believer of the word of God. Christian Theology is the study of God and religious belief. 
It is the theory of religious beliefs. At the core of Christianity is the belief in the life, 
death, and resurrection of Jesus the Christ. 

That belief further indicates that humans living in sin can be reconciled to God 
and receive salvation and eternal life. For many Christians, faith is a family tradition they 
were born into. Then for other Christians, the Christian faith was discovered later in life. 
Nonetheless, eternal life and salvation are the promises held most dear. 

Christian Theology involves both belief and practice. “The word God is utterly 
central to Christianity.” Whether Christianity was learned from birth, or discovered later 
in life, God is typically significant to the exploration of Christian Theology and is a 
central part of the belief and practice of Christian Theology. The Bible is one of the 
means of exploring theology and the things of God. Theology is founded on our desire to 
understand the reality of God. “As the eleven-century theologian Anselm of Canterbury 


(ca. 1033-1109) remarked, theology is basically “faith seeking understanding.’”' For faith 
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to seek understanding, one must first have faith. Faith seeking understanding Alister 
McGrath suggests that “for Christians, theological reflection can lead to personal 
enrichment and a deepened appreciation of their faith.” “God-talk” is an essential part 
of Christian Theology that should not be underestimated, as it forges a better 
understanding of God. 

Theology provides an understanding of the nature of God. It also makes way for 
God’s interaction with humanity and God’s intervention on behalf of society. Theology 
looks at a message that has been around for centuries and contextualizes it to apply to the 
world we live in today. It is with theology and the study thereof that God reveals God’s 
self to humanity. As humanity searches for truth by way of scriptures and experiences, 
God becomes further shown. The more reflection one does, the more they will determine 


who God is to them and why. 


Womanist Theology 


Womanist theology was formed not only in a context in which White men 
controlled the public spheres of academia and the church but also within a 
generally embraced standpoint where, to use Gloria Hull's words, “all the women 
are White, all the Blacks are men.” The same efforts within Black theology and 
feminist theology that were forging a discourse to deconstruct the normative gaze 
of White male dominance resulted in obscuring and obliterating the exigent 
realities and liberative aspirations of Black women within the church, academy 
society as well.® 


The term womanish gained popularity as Black women used the term to describe their 


daughter’s behavior as they approached womanhood, Alice Walker, a Black writer, is 
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credited with developing “womanist.” Womanist is to feminist as purple is to lavender.™ 
According to Walker, while feminism is incorporated into womanism, it is also 
instinctively pro-humankind; womanism is a broader category that includes feminism as 
a subtype. The focus of the theology is not on gender inequality but race and 
class-based oppression. 

Womanist Theology came about when there was a need to address the gaps that 
still existed after examining the many theological approaches. Katie Cannon, Jacquelyn 
Grant, and Delores Williams were the three female African American theologians that 
studied this issue in the 1980s. It became apparent that no other theology viewpoint 
considered the experiences of the Black woman and the need for equality. Perhaps, the 
Feminist Theology was born out of good intentions on giving voice to all women. Still, it 
lacks as it relates to African American women and their fight for equality and 
understanding. Before the construction of a womanist ethic and reflection, there was no 
such construct in place to encourage Black women to reclaim their identity, love their full 
selves, and use historical voices as encouragement towards dismantling the White, 
patriarchal, and dominant narrative. 

Jacquelyn Grant raised important questions about the way Black and White 
women engage theology and their experiences in understanding Jesus. She noted that the 
resources used to lay the foundation of understanding begins in a skewed fashion and 


favors White supremacy, racism, sexism, and classism as a conglomerate representation 


6 Alice Walker, In Search of Our Mothers' Gardens: Womanist Prose (London, UK: Phoenix, 
2005), xii. 


°° Faterna Hayat, “What is a Womanist?” Progressive Pupil, 
https://progressivepupil.org/what-is-awomanist/. 


6° Candace Laughinghouse, “Womanist Theology 101,” Movement, 
https://www.movement.org.uk/resources/womanist-theology-101. 


70 
is the starting point for doing a wholistic theology and Christology.*’ This is not to imply 


feminist are racist, but there are racist undertones that naturally exist due to the way the 
Feminist Theology was structured. 

Monica Coleman states “Womanist theology is a response to sexism in Black 
Theology and racism in Feminist Theology.” There are many types of biblical 
explanations and theories; however, none provided a lens in which African American 
women could see themselves. Feminist Theology catered to the needs and concerns of 
Caucasian women and Black Liberation Theologies provided liberation for the Black 
man who was already liberated in the Black church. It was the Black woman who would 
sit and hear stories about God and sermons preached that were always from the 
perspective of a dominant Black male perspective. 

Womanist Theology emerged in the 1980’s, but that does not mean Black women 
did not engage in theological rigor prior to that. Black women have often been the 
greatest presence in the Black church. They had a hand in most ministries, taught Sunday 
school classes and led other organizational gatherings within the church. They just were 
not afforded an opportunity to hold the highest leadership positions. 

It is within the framework of Womanist Theology that these women can ditch the 
stereotypes and labels typically given to them and explore who they are in light of “their 
story/ history” and discover where they are going. In doing so, they can be empowered 


and find value in being accepted as they are. 
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To understand all that “womanist” encompasses, one must take hold of the 


definitions and many facets of the word. It cannot be defined in a simple set of words, but 
it embodies the deep history of the Black woman. It reaches back to Black female 
ancestors and attempts to set right what history seems to have gotten wrong or stated 
incompletely. 
Many theologians have taken the footprint of this theology and expanded upon it. 
Monica Y. Coleman composed a definition to consider: 
1. From womanish. (Opp. of “girlish,” 1.e. frivolous, irresponsible, not serious.) 
A Black feminist or feminist of color. From the Black folk expression of 
mothers to female children, “you acting womanish,” 1.e., like a woman. 
Interested in grown up doings. Acting grown up. Serious. 
2. Also: Awoman who loves other women, sexually and or nonsexually. 
Appreciates and prefers women's culture, women's emotional flexibility 
(values tears as natural counterbalance of laughter), and women's strength. 
Sometimes loves individual men, sexually and or nonsexually. Committed to 


survival and wholeness of entire people, male and female. Not a separatist, 
except periodically, for health. Traditionally a universal. Traditionally capable. 


3. Loves music. Loves dance. Loves the moon. Loves the Spirit. Loves love and 
food and roundness. Loves struggle. Loves the Folk. Loves herself. 
Regardless. 

4. Womanist is to feminist as purple is to lavender.” 

The definition of womanist is multi-dimensional and essential to understanding all it 
brings to the theological realm. It encourages a community of women to love and support 
each other in ways unseen before. It speaks to a culture so that participants in this culture 
can be proud and hold their heads up high. The Black women clubs came into existence 
during the push for equality and the right to vote. Not only did these Black women join 


the inspirational march towards equality, but after the Nineteenth Amendment was 
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ratified; they had to exhibit and engage in a type of strongly bonded sisterhood that was 


never indeed widely acknowledged or celebrated. 

All too often, Black women were even marginalized in the Black church. They 
were accepted in every area except for the lead roles, such as the pastorate. Even with a 
call to preach, Black women were often shuffled into auxiliaries and clubs or secretaries 
of various departments. This is eerily familiar to the struggle that existed during the fight 
for the ratification of the Nineteenth Amendment. Do Black women have a history of 
fighting for their rights amongst other races and being protected and understood? 

Floyd Thomas speaks on how a woman develops new knowledge of herself. He 
explains that as she develops a new knowledge and reality of herself, she becomes 
empowered to make informed decisions on how she will go forward within her family 
and with loved ones. Therefore, it can be stated that when the woman is given space to 
reflect and relate to scripture and find her identity, it benefits more than just herself. 

The womanist frame of thought brought to the forefront a need for a powerful 
spotlight on reconciling social justice matters related to Black women and the Black 
Church. There were focal points for these women that were not addressed in or connected 
with White feminism. Black women have faced a unique history of confronting the issues 
that concern class, gender equality, and race. Some see Womanist Theology as a theology 
that gives new meaning to old-time religiosity, language, and symbolism. 

As a look is taken at Feminist Theology, the focus is the concerns of White 
women of the middle to upper class and excluded concerns of Black women who are 
lower to middle class. Floyd-Thomas emphasizes the distinction between White Feminist 


Theology and Womanist Theology by saying “feminists largely deal with the political 
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and ideological, while Black women are in need of a discourse and movement that also 
embraces the spiritual and personal because these are the means to meet their common 
objective — elevation and empowerment of women.”” 

Womanist Theology does not lessen the values of others while addressing the 
concerns of Black women. It does not discount the needs of Black men, Black children, 
or any other group. It strives to liberate through finding your value and self-worth. Many 
men support Womanist Theology. For this reason, inclusive language is used to highlight 
the value in all people. 

Another thing Womanist Theology has done is that it has taken a look at the 
contributions of Black women in the literary world. It considers the experiences and 
voices that are already in the forefront to add value to the unique thoughts and 
experiences while attempting to cancel out false narratives that already exist. Cannon, 
Grant, and Williams were the first wave of womanist scholars who connected with and 
appreciated Alice Walker’s challenge to understand the false moral agency within the 
dominant normative approach and the nature of tripartite oppression: crippling 
capitalism, gender inequality, and racial discrimination.” 

Womanist Theology takes a deep look at the systems that cause oppression to 
empower those being oppressed with the hope of invoking change. One womanist 
theologian equated the approach as like that of Hagar. When the angel of the Lord found 
Hagar in the wilderness, the angel asked her a pertinent question to the theological 
enterprise today. The angel asked Hagar, “Where have you come from, and where are you 
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going?”’”” For the Black woman's story to be told, it is imperative to know her history. 
This is said to be one of the questions that are at the root of Womanist Theology. 
Knowing her history will then give insight into the Black woman’s perspective and lens 
that was not addressed in any other theological perspective. 

Williams hardly discusses "survival" without its complement “quality of life.” Her 
scholarship indicates that Black women are suffering in their quest for a better quality of 
life. Therefore, the survival status of Black women is conditioned and sustained by 
external forces and structures. Yet, the survival strategies developed by poor and 
marginalized Black women are sometimes practical traditions that reinforce other key 
themes in Womanist Theology such as empowering spiritual values, female agency, and 
health and wholeness for Black women and their families.” 

Black women have a history of surviving and overcoming obstacles. Womanist 
Theology acknowledges these survival stories while evaluating the barriers and how they 
emerged victorious, despite racism, sexism, and poverty. Unfortunately, these things have 
occurred outside and within the Black church. Womanist Theology gives voice to these 
experiences and leads to empowerment. This chapter will engage the reader in discussing 
Womanist Theology, its themes, and an overview of Minjung Theology. 

In her seminal work Sisters in the Wilderness, Delores S. Williams states, 
‘“‘Womanist hermeneutics must take seriously the assumption that the Bible is a male story 


populated by human males, divine males, divine male emissaries and human women 
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mostly servicing male goals, whether social, political, cultural or religious.”’”* This world 
is undoubtedly a male-dominated society, even within the walls of the Black church, 
where some would argue that the Black woman should feel safe. 

Stephanie Y. Mitchem posits Womanist Theology’s emphasis on the importance 
of women telling their own stories provides the entry point for Black women to engage in 
theological processes and dialogues in their voices fully and not the voices of others.” It 
tells your story that self-worth can begin to shine through, and an appreciation of where 
you have been and where you are going can be materialized. Although this is born out of 
Womanist Theology, it has attracted more than women. Many men have supported this 
theological framework. It is vital for people of all races and genders to know their story, 


tell their story and appreciate their stories. 


Minjung Theology 

Minjung is a Korean word for the suppressed, exploited, and marginalized people 
in society. They seem to be silent and powerless, but they obviously express their strong 
will to change the status quo from the bottom under certain circumstances.’° Minjung 
Theology gives agency to those considered the underdog and those preyed upon. Minjung 
Theology began in South Korea in the 1970s with figures such as Ahn Byung-mu, often 
considered the “father of Minjung Theology.” Minjung focuses on the shunned and 


rejected. Minjung Theology is deeply rooted in embracing history with the Bible as a 
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guide. The Doctrine of the Trinity, considered the core of Christian Theology by 


Trinitarians, is the result of continuous exploration by the church of the biblical data, 
thrashed out in debate and treatises, eventually formulated at the First Council of Nicaea 
in AD 325 in a way they believe is consistent with the biblical witness, and further 
refined in later councils and writings.”’ 

Minjung Theology sees Jesus as a friend to the poor and marginalized, 
emphasizing the moments in his life where he seemed powerless. Although the latter is 
difficult to know, it serves as a relatable moment for Minjung theologians. The theology 
advocates “an interpretation of Christian faith through the poor’s suffering, their struggle 
and hope, and a critique of society and the Catholic faith and Christianity through the 
eyes of the poor.””* Liberation Theology challenges the passive stance of Christian 
Theology concerning such issues as poverty, social injustice, and violation of human 
rights, arguing that Jesus Christ’s mission in this world was to fight against injustice and 
oppression. 

Han Wan-sang, a sociologist who used to teach at the Seoul National University, 
attempted to provide a definition of the term in his book, Minjung, and Society. 
According to him, the Minjung are oppressed politically, exploited economically, 
alienated sociologically, and kept uneducated in cultural and intellectual matters. The 
Christian community in Korea was challenged by the socio-economic and political 


situation under the military dictatorship.” Sometimes, those who have been oppressed do 
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not readily realize that. Minjung theologians call suffering, suffering, and allow for space 


for the oppressed to heal. 

An essential component of Minjung Theology is “han” and the theology of 
seeing. Han is the unexplainable and unbearable experience of pain. Andrew Sung Park, a 
Korean theologian, considers the topic of racial conflict-including discrimination between 
minority communities, and challenges people to engage in the “theology of seeing” as a 
means to heal the ruptures of racism. He expresses how social injustice, political 
repression, cultural contempt, and economic injustices all play a role in society’s ills and 
point to the real oppressed. These wrongs do indeed transfer from generation to 
generation and create a culture of generations of oppressed people. When persons 
become conscious of it, it gives way to resentment and anger and may lead to a revolt. 

The theology of seeing allows a picture to be painted, whereas wrongs can be 
visualized and addressed. Once these vivid pictures of experiences have been painted, it 
also allows the good in society to show up. Seeing is essential to understand the past, but 
it is also necessary to plan the future. Visual seeing facilitates a deeper look into people’s 
souls, whereas more than the outer appearance is seen. 

Theology gives an individual the opportunity to contextualize the validity of their 
beliefs and determine the strength of the message as it relates to the context of the world. 
Through this process, God is revealed, and the process is ongoing. Stacey Floyd Thomas 
believes there is a search for truth that is constantly taking place. She states: 

Womanist theology was formed not only in a context in which white men 

controlled the public spheres of academia and the church but also within a 

generally embraced standpoint where, to use Gloria Hull’s words, “all the women 

are white, all the Blacks are men.” The same efforts within Black theology and 


feminist theology that were forging a discourse to deconstruct the normative gaze 
of white male dominance resulted in obscuring and obliterating the exigent 
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realities and liberative aspirations of Black women within the church, academy 
society as well.*° 


The exclusion of female Black voices in the theological world was the basis of Womanist 
Theology. Black female theologians sought to fill a gap that has existed for so long, even 
within the Black church where male voices remain dominant. This is evident in that 
Black women have had to fight continuously for the call women have had on their lives. 
Jarena Lee who professed a call to preach in the African Methodist Episcopal Church in 
1809 and was denied a license to preach by Bishop Richard Allen, who believed women 
could lead prayer meetings but not preach.* 

As the theology of seeing takes place, it must also be noted that things may be 
seen that provoke anger. The concept of righteous anger allows persons to hate injustice 
and possibly move towards ways in which justice can be ushered in. This righteous anger 
may have been precisely what drove the ancestors of these strong African American 
women who were denied rights given to every other living creature. It was a disdain for 


oppressive leadership that ignited determination in them to make right the wrong things. 


The Connection 
Womanist Theology and Minjung Theology inform this project in that they are 
both liberating theologies that give voice to the marginalized. Minjung Theology focuses 


quite heavily on empowering victims of oppression and giving voice to individuals who 
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have experienced brokenness. Womanist Theology values the personal and communal 
experiences present to shape theology. 

These theological frameworks allow for both individual and group reflection as 
the biblical passage is reviewed and reflected upon. Biblical passages are often viewed 
through the eyes of the preacher or person delivering the sermonic moment. Sometimes 
this is the only context in which individuals engage the text. Theses theologies also allow 
for an examination of traditional ideals and meshes them with newfound observations 
that can be made with a fresh lens. 

Womanist Theology sets the framework for passages to be examined and 
evaluated in a way that allows for self-reflection, self-development and in empowering 
ways for persons who may have been hurt or bruised in some way. It is an inclusive 
theology that can not only be utilized to enfranchise Black women, but also anyone that 
engages the theology. 

Both Womanist and Minjung Theology give voice to those who have been 
subjected to poor and inadequate leadership. Womanist Theology gives support and 
identity to those who have been marginalized and disenfranchised. It provides space 
where there has been none. Both theological viewpoints speak to the victim and provide a 
means for restoration. In sharing stories and the pride that can be found in unique 
cultures, those without a voice can regain their confidence and voice. Many agents have 
been stifled or snuffed out for far too long. There has been an assault on Black women 
emotionally, physically, spiritually, mentally, and societally. Both Womanist and Minjung 


Theology seek to solve this problem. 
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Although Womanist Theology does not have as many voices speaking to it, due to 
the short duration in which it has been around, the voices are growing as both men and 
women are taking hold of what it teaches. In comparison to feminism, Alice Walker sets 
the record straight related to womanists being merely Black feminists. In making the 
feminist-womanist connection, however, Walker proceeds with great caution. While 
affirming an organic relationship between womanists and feminists, she also declares a 
deep shade of difference between them. This gives womanist scholars the freedom to 
explore the particularities of Black women’s history and culture without being guided by 
what White feminists have already identified as women’s issues.* 

For their stories to be told, they knew they were the ones to both write it and mean 
it. Rather than being sold to the more popular activist for justice found in storybooks, the 
stories of determination and survival must be told from generation to generation. 
Womanist Theology presents Black women an opportunity to both name their struggles, 
claim their victories, and state what the future will become. No longer does the Black 
woman have to find a space to fit in that was never made for her. Renita Weems states 
how this familiar dance took place before a framework being made available to tell the 
stories properly: 

African American women are challenged to identify with available biblical 

resources written by and for those in power against the powerless. Marginalized 

readers, such as African American women, must do all they can to recover the 
voice of the oppressed from the biblical text, which necessitates relying upon their 
own experience of oppression as a resource. 


The definition of what it means to be a womanist is yet evolving as various voices join in 


and add resources. The most significant help would be the African American women that 
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have been, are currently present, and those that are to come. Womanist theologians do not 


attempt to put these women in a box, but they continue to evolve as Black women evolve. 
Black women can continue to write the pages of what womanist is instead of 
forcing Feminist Theology to fit. Womanist Pastoral Theology developed out of 
Womanist Theology and ethics and from reflection on the practices of care and 
counseling.** The more stories and experiences are told and added to this theology, the 


more inclusive it becomes. 


84 


Phillis Isabella Sheppard, “The Current Shape of Womanist Practical Theology,” Springer, 
https://link.springer.com/chapter/10.1057/9780230118027_ 3. 


82 


CHAPTER FIVE 


INTERDISCIPLINARY FOUNDATIONS 


Introduction 

As demonstrated in the biblical chapter, a passage is examined that illustrates the 
power of a transformational leader. An interaction at Jacob’s well speaks truth to power 
and transforms a Samaritan woman. She recovers her voice and uses it to speak life to an 
entire community. That results in Jesus stating two days longer than originally intended to 
feed the souls that needed him to also quench their thirst. A lack of good leadership could 
cause a line of errors that may be irreversible. Leadership must be transformational to 
encourage those being led to strive to reach positive goals within their own lives and the 
establishment. A good transformational leader leads by example and evolves and 
develops with each project taken on. 

In the historical chapter, we witnessed women of color that were not satisfied with 
the ways of leadership or with those who would be considered colleagues in the fight for 
equality of the vote. As a result, leaders were raised amongst the rank and file. They were 
able to go against the grain and set their own goals. Once those goals were reached, these 
women set new goals and then more new plans until they got closer to the expected 
outcome. Generations of Black women won rights that never would have been afforded 
them had it not been for these women. Yet, Black women have not arrived. New leaders 
continue to rise and fight a little farther than the last, and recent victories are won daily. 
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Perhaps the persons leading are leaders, but not your leader. People must determine when 
it is necessary to break the mold and make history as these women so bravely did. They 
were transformational leaders. A lot is owed to them in that the fight must go on. 

Theologically, persons must be about the business of returning the voice to those 
who have been wronged. This responsibility is not solely on one person or one race of 
people. It is a societal issue that must be eradicated by all who are willing to make this 
world a better place for generations to come. It is not until all voices are united in giving 
the power to the people to effect positive change that can be counted on, as in Womanist 
Theology. Stories must be told that have not been told before. Stories must be told that 
give voice to the experiences of everyone. No longer can individuals stand around and 
wait for poor leadership to have a change of heart. That is unacceptable, and history 
records many instances of silenced voices dwindling. It is important to be a part of a 
therapeutic model that seeks to heal and recover that which has been lost or drowned out. 

Leadership needs to have the ability to communicate effectively in all situations. 
A leadership model needs to address the needs of an establishment and those performing 
under it. Ministry is transformational. Pastors are charged with preaching the gospel. The 
Word of God itself is transformational. 

At West Point Missionary Baptist Church, the concern is that church leadership is 
not effectively discharging its leadership responsibilities because of apprehensiveness and 
loss of voice. If the leadership team of West Point Baptist Church will learn how to apply 
a leadership model and a healing recovery model to their lives, then they will acquire the 
tools to address the brokenness that keeps them from effectively discharging their 


leadership responsibilities. 
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Leadership is installed yearly and is made aware of the responsibilities that come 
with the leadership responsibilities they assume. Nevertheless, there seems to be fatigue 
that comes over leadership; whereas they soon become less energized and less effective 
than they were initially. Before the beginning of each leadership term, intensive training 
includes practical tips and the yearly vision for the local church body. Although the 
current pastor is young and transformative, there seems to be a disconnect present in 
some of those elected to lead. Within the process, leaders must be first voted in and then 
accept the nomination to lead. A group of their peers chooses these young leaders from 
within their ministry in which they serve. Many times, they are proven leaders in their 
secular jobs. Perhaps this demonstrates why they have the potential also to be leaders 
within the Lord’s church. 

A determination to lead, accompanied by a better sustainable understanding of 
how leadership transfers into a church setting, may be helpful. Transformational 
Leadership is a style of leadership that leads by example. Numerous sources and 
disciplines provide clarity on both healing recovery models and transformational models. 
Leadership is a necessity in all areas. Good leadership is beneficial to not only the leader 
but to those who are being led. These sources provide an insightful look into how it may 
be possible to process and increase knowledge of helpful tools to improve the leadership 
quality. It is not uncommon for leaders to lead through hurt or assaults that may occur 
spiritually, historically, physically, and in many other ways. 

This chapter will address and examine healing recovery models and leadership 
models that may increase awareness for the reader and allow room for healing to take 


place and the potential to be realized. This project will seek to raise awareness of 
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individuals with leadership potential to push past negative experiences to become more 
effective in Leadership. Leadership tends to accept the challenge of leading but lacks in 
following through. Perhaps this is a result of bad experiences when committing to 
positions in the past. It may also be the result of unresolved hurt in other ways that seem 
unrelated on the surface. As a result, many ministries within the local church body are 
stagnant and not as productive as they could be. Some ministries are not productive at all. 

Therefore, the hypothesis of this project is if leadership learns to apply a 
transformational leadership and healing model, then they will acquire the tools to address 
their loss of voice in leadership. This will lead to having a deeper understanding of how 
to recover their voices, improve their leadership skills, demonstrate increased 
commitment to their leadership responsibilities, and develop potential leaders within their 
ministries. 

Leadership, or the lack thereof, can make or break an organization. Leadership 
styles help to classify how individuals perform or behave while leading others. In the 
education field, where principals are the immediate leader of the schools, it is believed 
that outstanding leadership reflects positively amongst the student population and the 
overall outlook of the school. Teachers are empowered to teach and command control of 
their students, but the vision and direction of the principal leader sets the tone for the path 
the school community will take. Educational leadership is the process of enlisting and 
guiding the talents and energies of teachers, pupils, and parents toward achieving 
common educational aims. The concept of leadership was favored because it conveys 


dynamism and pro-activity. 
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Even in a ministry setting where individuals are nourished and cared for, the 
leadership still drives the ministry. It is imperative that leadership is relatable and 
equipped to communicate effectively. This is important for many reasons. There are those 
sitting silently amongst us that have, at one time or another, experienced trauma and even 
assault. Experiencing abuse or neglect as a child can significantly impact an adult's 
quality of life. The impact can be felt across several areas, such as emotional health, 
physical health, mental health, and personal relationships.** Persons with these 
experiences sit silently amongst crowded sanctuaries awaiting validation and want to 
know they matter, and God loves them regardless of what they have endured. Perhaps, 
God allowed them to be there at that very moment because God trusted them to show the 
face of God in their circumstance. 

After an opportunity for self-reflection has taken place, there is room to increase 
awareness for transformational change. Transformational leadership is a theory of 
leadership developed by James Burns and has been picked up and expanded upon by 
many and used across various disciplines. 

There are four main Educational Leadership Theories. Servant leadership is a 
leadership style that focuses less on the end goal and more on the people. It does not 
reflect the leader’s interests but instead puts the focus on those being led. The people’s 
interests are the only focus of the leader, and many supports are used to empower the 


people.*° The leader works to build trust with the people, and the servant leader must 
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build trust with the people they serve selflessly. Servant leadership follows ten 
principles.*’ Listening is critical and maybe the essential principle in this leadership style. 
The other principles include empathy, healing, self-awareness, persuasion, 
conceptualization, and foresight.** The manager’s job is to serve instead of the people 
operating the manager and company’s interest. 

Transactional leadership is a typical leadership style, whereas something is 
exchanged for something. Transactional leadership is a style of leadership in which 
leaders promote compliance by followers through both rewards and punishments. 
Transactional leadership, also known as managerial leadership, focuses on the role of 
supervision, organization, and group performance. Leaders who implement this style 
focus on specific tasks and use rewards and punishments to motivate followers.*” The 
most common example would be an employee that works to be paid by the employer. It is 
seen as a give-and-take relationship, as seen in a typical business contract or transaction. 
As it relates to education, employees do work and are paid. Still, it is also common to see 
employees that are also there because they are called into the profession and love the big 
picture of simply educating others. 

Transactional leadership seeks to meet the goal of the leader or company with 
precision and efficiency. Standardized practices are identified and expected to be 
followed to reach the desired and pre-determined goal. A reward and punishment system 


keeps the followers motivated to deliver positive and expected results. 
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Then there is the emotional leadership style. Emotional leadership is concerned 
with the feelings and emotions of the followers. The leader’s job in this leadership style is 
to figure out the followers’ emotional driving side. As a result, the leader must be 
emotionally fit and literate to find the best way to guide the followers. The entire process 
is an emotionally based one. It requires a different type of relationship than most people 
are accustomed to using. 

There are six styles of emotional leadership. According to Daniel Goleman, 
Richard Boyatzis, and Annie McKee, there are six emotional leadership styles — 
Authoritative, Coaching, Affiliative, Democratic, Pacesetting, and Coercive.”’ Emotional 
intelligence is the capability of individuals to recognize their own emotions and those of 
others, discern between different feelings and label them appropriately, use emotional 
information to guide thinking and behavior, and manage and or adjust emotions to adapt 
to environments or achieve one’s goal(s).”! 

Transformational leadership will show a little from each of the other kinds of 
leadership. Transformation leadership is the style chosen for this project. An 
understanding of all the educational leadership styles will help leaders become efficient 
transformative leaders. Some of the qualities of each of the other three leadership styles 
help to complement transformational leadership. For example, having a shared purpose 
and the idea of putting motivations in place both come from different leadership styles. 
The other three educational leadership styles focus more on one aspect or another than 


having multiple end goals and focal points. Transformational leadership uses a wide 
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range of techniques that all point to meeting a specific set of plans for an organization or 


group. This is what drives the transformation. For education, in particular, 
transformational leadership offers the best of everything — from tapping into workers’ 
emotions to offering the compensatory core that is the case for all forms of business, to 
guide from a place of support.” 

A review of the literature on some leadership styles that breed success within 
educational organizations discovered that transformational leadership was more effective 
than transactional leadership. Ross and Gray define transformational leadership as the 
“multidimensional construct that involves three clusters: charisma (identifying and 
sustaining a vision of the organization), intellectual stimulation of members, and 
individual consideration.””? Transformational leadership “enhances an organization by 
raising the values of members, motivating them to go beyond self-interest to embrace 
organizational goals, and redefining their needs to align with organizational 
preferences.””* 

Transformational leaders should possess a passion and drive for they are generally 
energetic, enthusiastic, and passionate. Mark Crowley states, “What I have learned and 
concluded is that we need a new model of leadership for a new age- a paradigm that 


acknowledges the humanity-the hearts- in people.” 


°° Matthew Lynch, “Four Major Types of Leadership,” The Edvocate, 
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Perhaps it should be considered that people want to feel cared for and not just a 
part of an equation in all aspects of life. There is ineffective heart leadership. It takes 
heart for effective leadership. People increasingly want to know their leader cares about 
them as a part of humanity. Success involves many moving parts. A leader must be both 
concerned about the vision and goal of the establishment, but they must also care about 
the well-being of their followers. This takes a manner of involvement that is not typically 
seen in the secular world. 

The concept of transformational leadership was initially introduced by leadership 
expert and presidential biographer James MacGregor Burns. According to Burns, 
transformational leadership can be seen when “leaders and followers make each other 
advance to a higher level of morale and motivation.’””° Transformational leaders need to 
possess the innate ability to set and reach goals by inspiring those they are responsible for 
and creating space for them to grow, set their purposes, change, and adapt their 
expectations and remain motivated to reach those shared goals. 

Later, researcher Bernard M. Bass expanded upon Burns’ original ideas to 
develop what is today called Bass’ Transformational Leadership Theory. According to 
Bass, transformational leadership can be defined based on the impact that it has on 
followers. Transformational leaders, Bass suggested garner trust, respect, and admiration 


from their followers.’’ There are many adaptations and theories of transformational 
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leadership. Struggling leaders can take from the educational leadership theories and 
utilize these techniques to improve their leadership style. 

Burns brings up the point that he believes the Declaration of Independence is the 
most radical summons to leadership in the world of American politics. That lends itself to 
then making the three men that composed it to be outstanding collective leadership. 
Although it was written by Thomas Jefferson and the committee of five leaders, it took 
many moving parts to get the plan and vision off the ground. The marked success was a 
collective effort of newspaper articles, speeches by many, and the Continental Congress, 
to name a few. Transformational leaders need to have a heart, a passion, and an 
inspirational drive for their followers. If you cannot move on the tablets of ones’ heart, 
you cannot be an effective transformational leader. Although it is a leadership style that 
prioritizes goals, everyone works towards a common goal and personal growth. 
Transformational leadership combats abuses that are seen in both the religious sector and 
secular arena. People with power choose to lead with integrity or assault and abuse those 
in which they teach. Perversions of management and lazy leadership lead to a warped 
sense of normality and creates a destructive cycle that is difficult to break— exerting 
power and control over others while in a leadership position over them is not leadership. 
It is abuse. It is the very opposite of transformational leadership. 

Transformational leadership means finding ways to encourage the growth of those 
under your leadership. A transformational leader likely continues to transform into 
powerful and meaningful leaders while simultaneously leading others in a way that 
inspires them to grow. In education, transformational leaders grow and change while 


encouraging and motivating colleagues to do the same. There are various forms of 
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leadership in education. Teachers are leaders within their classrooms while encouraging 
and leading students to grow and transform. There are also coaches, counselors, and 
administrative teams working alongside educators to support and encourage teachers. 

Likewise, in church leadership, there is a pastor with a vision for the house. The 
pastor encourages leadership as leadership relays pertinent information to those 
immediately under their leadership. At the same time, some colleagues are parallel to 
them that also promotes growth and change. It is not always beneficial to have a 
top-down leadership style when good leaders are made bilaterally. 

In many ways, this can also be seen as distributing leadership and ownership 
across the board. Tapping into the leadership abilities of all leaders creates an atmosphere 
of sharing resources. Everyone does not possess the same strengths; and therefore, 
everyone can be an asset to an establishment by sharing their strengths to strengthen 
others. Innovative change can come about when groups of people gather a multitude of 
forces and build on them. 

In education, leaders, principals, teachers, and staff should be trained to recognize 
when students exhibit signs of trauma and take a few steps to create an environment that 
gives space to allow for healing and resilience. These steps include safety, connections, 
and coping. Safety refers to a calm and safe space where normalcy can occur— 
associations deal with building trust through normative relationships. Coping is the 
ability to face challenges and emotions, and stress.”® 

There are three core defining characteristics referred to as the Three Pillars. They 
were established, and it is believed that they facilitate healing environments for children 


8 David Palmiter, “Building Your Resilience,” American Psychological Association, 
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and young people exposed to trauma or adverse situations. Several studies generate a 
large body of evidence related to the devastating impact trauma, and adverse 
circumstances have on the development of young children and adolescents. There is also 
emerging evidence about the elements of living and learning environments that foster 
recovery and resilience. The Three Pillars framework has been developed to inform and 
empower those who live with or work with these young people who are not necessarily 


engaged in formal therapy.” 


Safety 

In education, those who have experienced traumatic experiences or setbacks need 
spaces where they feel safe. Students have been identified as resilient; and if given the 
proper tools, they can grow beyond their experiences. The Three Pillars interlock and are 
the core characteristics of social environments that promote healing and growth. The first 
pillar is safety. The student must have a climate that can be considered safe. Students who 
have experienced traumatic circumstances may exhibit behaviors that can cause them to 
be labeled as experiencing hyperarousal or hypervigilant due to over-stimulation in 
dangerous or abusive environments—being vigilant transfers over to every environment 
they encounter. When they are in an environment that is recognized as safe, they learn 
how to discriminate between them and figure out ways to let their guard down. 

Not discriminating between the two environments causes the student to be 


oversensitive and perceive threats when there are none. It has been observed that many of 
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the developmental problems that we see in abused and neglected children and young 
people appear to be linked to “an over-concern with security issues reflecting an 
expectation of unresponsive, unavailable, rejecting adults.”’'”° Being safe and feeling safe 
is paramount. 

Caregivers and the environment must eliminate all threats to safety. The young 
person may still feel unsafe from time to time but is overwhelmingly safe. One of the 
difficult things is that these are the students that typically act out. As a result of their poor 
behaviors, that may elicit a response from the trusted adults that further aggravates the 


student. 


Connections 

Connections are also an essential component of the three pillars. There must be 
positive connections that encourage growth past the broken points. Within connections, 
resources spring up. For students who have experienced trauma, these connections could 
include youth groups, church groups, or even extracurricular activities through schools or 
recreational activities through community groups. These should be proven safe spaces 
with trusted adults. They need activities, whereas regaining and strengthening self-esteem 
and courage can take place. Sometimes, reconnecting to cultural roots can also create a 
solid connection that fosters positive energy and encouragement. 

The connections made by people early on in life can guide individuals properly or 


steer individuals in a wrong and harmful direction. It can be extremely stressful when a 
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young person feels no meaningful connections, and it can cause them to develop a sense 
of being lost or alone. Feelings of being cut off can further isolate these young persons 
and place them in a virtually horrible place. Their first meaningful relationship was likely 
with a caregiver who could not provide proper care and safety. As a result, their ability to 
connect to others can become stunted, especially other adults. 

To this end, fostering positive and solid new connections and relationships is 
necessary. It may not always be easy, so adults must be both understanding and patient. 
Youth victims of abusive situations must learn how to trust, which is not an easy task. 
Unfortunately, they may realize they are not in the same conditions or have many shared 
experiences with their peers. This causes feelings of abnormality and distress. This can 
occur even if they do not have a proper measurement of what is expected. They realize 
that their behavior differs from those around them, and they seek to be better. These 
youth do not want to act in ways that further isolate them. Feelings of inadequacy only 
make their situations worse. 

It would help if they understood how to build these connections. Seeking therapy 
should not be frowned upon as this could help in each of the three pillars. Learning to 
trust and build bonds with adults is essential. Youth need trusted adults to guide them, 
care for them and protect them. When this does not occur, depending on anyone again 
can be difficult. Those they meet need to understand this process and allow the student to 


guide the process as they feel safe to do so. 
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Coping 


There is a natural tendency to survive. Coping skills are innate, even for the 
youngest of students. They may not always be healthy coping mechanisms, though. As 
they get older, they could become more aware of extremely unhealthy coping 
mechanisms. Therefore, it is essential to have proper coping skills introduced to them at a 
young age. These can adapt over time as they grow older and help deter them from drugs, 
alcohol, or caving into peer pressure and gaining poor habits to “feel better.” 

As they learn how to cope, it is essential to remember their role in students’ lives. 
Children and youth mimic what adults do, whether it is good behavior or poor behavior. 
It is okay for children and youth to see adults crying or expressing other emotions but try 
not to show intense negative emotions. Be sure they see you “pulling it together” too.'! 
Without proper coping skills, students can turn to society's ills, especially if they see this 
from the adults in their lives. At times, school is the only safe zone and the central place 
students can learn positive behaviors and right from wrong. As they interact within the 
classrooms and school buildings, they are learning through socializing. 

Without trusting relationships, many chronically distressed individuals rely on 
addictions, criminal activity, or risk-taking behavior to relieve their pain.'” 
Unfortunately, many students in urban school districts witness these behaviors at home or 


in transit to and from school. Our role is to empathize with children's coping strategies, 
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provide safety and support so that they have less need for maladaptive strategies; and 
guide them toward safe, healthy, socially wise ways of coping.'” 

Trauma-informed classrooms could become the key to success for young children 
and adults. It is a means for learning, protecting, and rebuilding self-esteem and trust. As 
it seems, students are resilient and can conquer the damaged areas in their lives when 
given the proper tools. Likewise, adults can utilize the Three Pillars for healing and adapt 
from negative past experiences adequately. All people need and deserve safety, adequate 


connections to be facilitated, and coping mechanisms to point them to success. 


Connection 

Transformational leadership is a leadership style that requires those in leadership 
to connect with followers in a way that is engaging and challenges persons to elevate 
their patterns of thinking and living. It is within the confines of relationship that 
transformational leadership can influence attitudes.'” Just as Jesus built relationship with 
this woman at the well, leaders must seek to build relationships of trust and care with 
those in which they lead. 

It is within the confines of communication and relationship that we see a 
transformation take place. Jesus created a coping mechanism by shifting her thinking 
from where she had been to where she could go. Jesus established a connection with the 
Samaritan woman in that he revealed they had the same need for water to quinch their 


thirst. He not only engaged the woman with his need but showed he trusted her to provide 
‘3 Howard Bath, “The Three Pillars of TraumaWise Care: Healing in the Other Twenty-Three 
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what he needed, no matter how unorthodox his approach was. Jesus destroyed the 


societal boundaries along with gender and religious inequalities to prove he was willing 
to make sacrifices to get to an expected end. Jesus created a safe space as he recounted 
the woman’s desires and past experiences. He stated with truth and conviction the things 
he knew of this woman and then offered her something new that would fulfill all the 
needs she had and more. 

Trauma-informed leadership would be an asset to every church community in that 
these students grow up into adulthood, and they deserve safe spaces. As a 
transformational leader, it is crucial to also lead by example as it relates to being sensitive 
to the congregation's needs, even when those needs are outside of the realm of typical 
church topics. 

Jesus led in a transformational way, and it was no different as it related to the 
Samaritan woman, he encountered at the well. Jesus was intentional about everything that 
He did leading up to and during this encounter. He chose to travel a road that was almost 
never traveled by Jews. Jews despised the Samaritans and avoided them at all costs. It 
was more desired for them to travel a longer route than to enter the city where Samaritans 
dwelled. The Apostle John tells the reader that Jesus was both tired and thirsty, yet he 
was still about the work of his Father. As Jesus approached Jacob’s well, the reader 
witnesses an interaction and dialogue between to strong willed individuals. 

The main characters are engaged in two conversations at once. They were both 
tired and thirsty, yet the life changing dialogue leads to many lives being transformed 
because Jesus offers water that will quinch the thirst of the soul. The Samaritan woman 


entered the scene broken and left whole and with a recovered voice. 


100 


This was made possible in how Jesus engaged her. He initially grabbed her 
attention by “seeing her.” Jesus took into account her past experiences and ascertained a 
pattern of brokenness that he knew could be addressed. He did not immediately challenge 
her past, but instead dealt with her present. He saw what her initial physical was for water 
in the heat of the day and used that as a gate to get her attention. In engaging the 
Samaritan woman in conversation based on her needs, he then sought to address her 
deeper needs. 

Leadership must be both informed and willing to engage others in meaningful 
dialogue that considers what hurtful experiences they may have had. Ministry would be 
enhanced if leaders knew how to foster coping skills, make connections and provide safe 
spaces for new leaders to learn and grow. New leaders can then develop the skills needed 


to become effective leaders as well. 


CHAPTER SIX 


PROJECT ANALYSIS 


Introduction 

This project addressed the concern of church leadership’s inability to effectively 
discharge its leadership responsibilities due to apprehensiveness and loss of voice within 
West Point Missionary Baptist Church. The underlying theme is that leadership, whether 
good or bad, affects the quality of leadership that follows them. Poor leadership can be 
either silent voices or give people the fortitude to push past their experiences and strive to 
lead more perfectly. The project began with a hypothesis that if the leadership team of 
West Point Missionary Baptist Church learns how to apply a transformational leadership 
model and healing recovery model to their lives, they will acquire the tools to address the 
brokenness that keeps them from effectively discharging their leadership responsibilities. 
It was also a desire that an outcome of the project would be gaining new perspectives 
about how leadership within the context could be better supported to increase the 
possibility of leading with more excellent continuity and success. 

The context for this project is a church with deep roots in the Bronzeville 
community of Chicago, Illinois. West Point Missionary Baptist Church is a 
predominantly African American church that is one hundred five years old. 
Commensurate with many local African American churches throughout the country 


whose organizers migrated from southern states to northern, eastern, and western states, 
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the organizers honored the church by naming her after the city West Point, Mississippi, 
from which many organizers transitioned. As a result, West Point Missionary Baptist 
Church was born.'®° West Point Missionary Baptist Church believes strongly in the fight 
for social justice and bringing healing to the marginalized. The pastor believes that a 
church must justify its’ existence in the community in which it sits. 

To this end, West Point Missionary Baptist Church strives to make Jesus’ words 
applicable to the lives of those who pass through while showing the face of Jesus to 
everyone. Part of the mission of this church is fighting for the least cared for while 
continuing to unapologetically declare war on educational disparities, hunger, mass 
incarceration, homelessness, food deserts, etc. This faith family strongly believes that the 
local church must lead the charge in helping change the lives of all people, and you are 
welcome to join us in this fight.'”° The pastor leads in a transformational way that seeks 
to empower and inspire all members. 

When IJ arrived at West Point Missionary Baptist Church in 2004, I had been 
previously bruised by leadership in various capacities and had no desire to be in any form 
of leadership. I distrusted leadership and wanted to sit in worship and then go home. With 
the help of a nurturing environment and the Holy Spirit, I was soon comfortable enough 
to assume the leadership position of youth pastor. I was quickly elevated to executive 
pastor and now serve as assistant to the pastor. 

During my time as Executive Pastor, I had the opportunity to work with lead 


servants of the approximately thirty ministries throughout the church. The duties included 
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training and assisting them with carrying out the vision of the church within the 
ministries they led. It was my experience that many were eager to lead and did so well; 
however, others needed extra assistance to be successful. Then a few held their leadership 
positions quite well and executed the duties well, but soon stopped discharging those 
leadership duties altogether. 

This was identified as an area that could be strengthened. Perhaps the leaders in 
question did not have enough support in their leadership roles. Maybe they led well until 
something occurred within their personal lives that prevented them from continuing to 
operate in the role they accepted effectively. Another possibility is that they just got tired 
and left the position. Yet, another possibility is that something happened in their lives 
before accepting the job that caused them to put up walls when they reached a certain 
point in leadership. All of these could be possibilities and were worthy of being explored 
further. 

Leadership in West Point has gone through the same nomination process for the 
many years I have been a member. Lead servants are nominated from within the ministry 
by those within the ministry. In mid-October, the nomination process begins. After the 
nomination is made, it is voted on by the ministry partners within that specific ministry. 
After it is accepted by the person being voted in, the names are then turned into the 
executive pastor and forwarded to the senior pastor. He may either approve the 
nomination or reject it and propose another name. Rejection is seldom done, but it is 
handled respectfully and explained to all parties involved when it is done. Perhaps the 


person has already served the maximum number of terms. 
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After all lead servants have been identified, they would then be invited to attend a 
Leadership Summit that is to be attended by all lead servants for the upcoming year. Each 
year, this Leadership Summit takes place towards the end of December. In the Leadership 
Summit, the pastor casts the vision for the forthcoming year, all church procedures and 
manuals are reviewed, and the general duties of leadership are discussed in length. The 
successes of each ministry are examined and the areas that could be strengthened. 
Documents are passed out to assist in leadership duties, roles, and responsibilities, and all 
take notes in attendance. 

The final task is for the lead servants to be installed. The installation of lead 
servants has typically taken place on the second Sunday in January. The entire 
congregation participates in affirming and installing all lead servants. The lead servants 
stand before the congregation with candles that have been lit as they recite the Litany of 
Installation and accept the charge of leadership responsibility in the Lord’s church. 

In addition to addressing the lack of voice in leadership, the additional task was to 
understand the various things that the ministry can do to better prepare leadership and 
provide powerful leadership tools. The answer to gaining a better understanding was 
embedded in the project questionnaires and discussion sessions regarding the examples 
of biblical leadership reviewed. The project also sought to identify changes needed to 
attract new leaders from the pews to leadership. 

The research was done to inform the project on biblical leaders to determine if 
there was a set formula of behaviors and characteristics that good and influential leaders 
follow. If so, the wondering is if it could be used as a model for leadership within the 


local church context. Information from historical research provided additional insights on 
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how the movement around the passage of the Nineteenth Amendment took place, 
regardless of the poor leadership in the government. The analysis of various theologies 
concluded with Womanist Theology and Minjung Theology. These theologies were 
chosen because Womanist Theology seeks to carve out a place for a group that had 
otherwise been excluded and marginalized. Although it is called Womanist Theology, 
many men and women subscribe to it. These theologies give voice and agency to the 
underrepresented and oppressed people. 

Minjung Theology is a Korean Theology that surfaced in the late 1970s. The 
word, Minjung, means “the people.” Theologians agree that this theology is based on 
liberation. Womanist Theology filled the void of the absence of theology that spoke to 
the experiences of the African American woman. Information from these theologies 
allowed one to recognize how even the oppressed and marginalized can fight to the top 
and emerge as well-informed and influential leaders, even without a good leadership 
model—the interdisciplinary perspective allowed for insight into a few best practices. 
The education field serves as a guide on providing a safe space for those who have had 
bad experiences or just have had a hesitancy to lead within the context of ministry. It also 
offered a model of transformational leadership, which is the leadership style that seems to 
work best within West Point Missionary Baptist Church. 

The design of this project combined biblical, historical, theological, and 
interdisciplinary research to develop the purpose and context of each session of the 
project. This design included the survey questions, demographic survey, biblical 


leadership stories, and topics for discussions. 
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Methodology 


This research used a qualitative research design to address the hypothesis. 
“Qualitative data tends to be open-ended without predetermined responses while 
quantitative data usually includes closed-ended responses such as found on 
questionnaires or psychological instruments.”'°’ This method was chosen due to the 
project’s time constraints. There were also limits on the size of the sample population. A 
focus group was formed with ten participants, and six sessions took place—the six 
sessions allowed time to collect pre- and post-surveys, discussion questions, and 
assessments. 

Each session was sixty minutes and began with a prayer rendered by one of the 
participants. Additionally, each session began with a centering moment that focused on 
an aspect of biblical leadership. Participants would then share their thoughts and 
reflections with the focus group. The first passage was Proverbs 11:14 (session one), 
Psalm 78:72 (session two), Matthew 20:26-28 (session three), Romans 12:3-8 (session 
four), Philippians 2:3-4, (session five), and Ecclesiastes 9:10 (session six). The 
Participant Consent Form was explained and completed at the beginning of session one. 
Session one also consisted of participants receiving a general overview of the project’s 
objectives and goals. Each participant completed a pre-survey and a demographic survey 
in the first session. 

Participants in the project were current consenting adult members of the church. 
Most participants were either in leadership positions or had occupied a short-term 
leadership position. The participants were involved as willing participants with the 
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understanding that they could discontinue participation at any time during the six 
sessions. In session one, after the Human Research Subject Consent Form was 
completed, participants of the focus group were reminded that I would be accessible to 
discuss any concerns they may have during the execution of the project. I administered 
the curriculum as a participant-observer. 

The participants began learning about leadership styles and specifically more 
about the transformational leadership style and comparing that style with other leadership 
styles in session one. In session two, participants reviewed the process of how lead 
servants are chosen within our local church. Biblical leaders were also examined, and we 
explored what it looks like when a leader’s voice is silenced. Session three consisted of a 
deeper dive into the characteristics of effective leadership, best practices to build self-care 
and self-confidence in leadership roles, and whether a leader can block their potential. 
Sessions four and five consisted of leadership skill-building based on biblical examples, 
transformational leadership styles, and meaningful dialogue. Session six consisted of 
concluding what immediate steps can be taken to strengthen leadership that is in place 
and ways to attract new leadership that may be in the pews but is hesitant to come 


forward for various reasons. 


Implementation 
The implementation of the project was based on the project proposal presented, 
whereas leadership would be strengthened. This project design consisted of a study of ten 
participants that participated virtually. All ten participants were members of West Point 


Missionary Baptist Church. The project consisted of six sessions which were each an 
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hour in length. Out of the ten project participants, eight were females and two males 


(Figure 1). 


Gender 


MMale Female 


Figure 1. Gender of focus group 

All participants were either leaders within the church or had recently served in a 
short-term leadership capacity, such as the chair of an anniversary committee. These 
leaders serve in various ministries such as the diaconate, finance, youth liturgical dance, 


choir, security, food pantry, and pastoral team. 
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Leadership Roles in the WPMBC 


Short Term Commiuttee,10% 


Food Pantry Director.10°%@ 


@ Deacon 
Choir 


Figure 2. Leadership roles in West Point Missionary Baptist Church 

The biblical focus for this project comes from John 4:15-18 and 25-30. The first 
pericope began the discussion on what kind of leadership is being demonstrated. Several 
other leaders were reviewed to identify their leadership styles and the effectiveness of 
each. These leaders included Abraham, Joseph, Moses, Noah, Aaron, Isaac, and King 
Solomon. 


The woman said to him, “Sir, give me this water so that I may never be thirsty or 
have to keep coming here to draw water.” Jesus said to her, “Go, call your 
husband, and come back.” The woman said to him, “I know that Messiah is 
coming” (who is called Christ). “When he comes, he will proclaim all things to 
us.” Jesus said to her, “I am he, the one who is speaking to you.” Just then, his 
disciples came. They were astonished that he was speaking with a woman, but no 
one said, “What do you want?” or, “Why are you speaking with her?” Then the 
woman left her water jar and went back to the city. She said to the people, “Come 
and see a man who told me everything I have ever done! He cannot be the 
Messiah, can he?” They left the city and were on their way to him (Jn. 14:15-18 
and 25-30). 


My goals for the participants involved in this curriculum include: 


1. Define Meaningful and Transformational Leadership. 
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2. Identify and Explain Signs of Poor Leadership. 


3. Identify and Explain Signs of Great Leadership. 

4. Understand everyone comes from various experiences in leadership. 

5. Provide the tools to move from where they are to new levels of leadership. 

I served as the project facilitator (assistant to the pastor) to successfully implement this 
project. This project was initially set to be in-person; however, due to the pandemic and 
West Point Missionary Baptist Church being virtual, the project was also shifted to a 
virtual format. I administered the curriculum as a participant-observer. Being a 
participant allowed me to address some of the disparities of the current church leadership 
that could be targeted for improvement. As a participant-observer, it also assists with 
putting systems in place to ensure leadership is adequately equipped to carry out future 
responsibilities. In the future, if this project is replicated, it is designed for other church 
leaders to act as facilitators. 

It was the intention to use focus journals, and they were to be utilized and 
identified using a numerical value to ensure the confidentiality of the participants. An 
adjustment needed to be made since the project was completed virtually. Therefore, 
Journals were not used. Instead, we held open group discussions as participants felt safe 
to share. Each weekly session followed the outline of opening with a centering moment, 
teaching with scripture and historical events, an application model, and closing with 
homework, where applicable. Centering moments allowed participants to focus on a 
given leadership scripture and reflect on what can be said about this leader within this 
scripture context and whether they appeared to be transformational leaders. This allowed 


each person to reflect, be present in the moment and facilitated interactive discussions. 
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This self-reflection was connected to the overall lesson or current events 
happening. Teaching moments included instruction on a component of leadership 
explained in detail. Participants received scholarly information on leadership styles. 
Application activities were at the end of each session. 

Lastly, there was a time for sharing what the leaders anticipated transferring over 
to their perspective ministries. At the conclusion of each session, the group shared their 
thoughts on what could be done to build self-esteem and self-worth amongst leaders. 
Each session will be closed with a question and answering period and a closing prayer. 

The contextual associate was part of the research project and attended all sessions, 
when possible. At least one professional associate was accessible to participate in several 
parts of the project, making suggestions where needed. The result gave needed leadership 
tools to improve the overall leadership team of West Point Missionary Baptist Church. 

Everyone in leadership needs to understand that there is value in their voice. 
Often, people who have experienced harm while in leadership positions are hesitant to 
lend their voices and talents to other leadership roles. One goal is to let leaders and future 
leaders of West Point Missionary Baptist Church know that their voices are their most 
powerful tool! Ambition’s scale is irrelevant. What holds us back is not scope. It is 
fear.'°’ It was discussed that fear could be a barrier to meaningful leadership. There are a 
few characteristics leaders should also make sure they are aware of and exhibit to assist 
in creating an environment that is likely to be a safe space and productive. Leaders can 
lead leaders responsibly and in a manner that encourages. The following are a few 
characteristics discussed: 


'°8 Stacey Abrams, Lead from the Outside: How to Build Your Future and Make Real Change 
(New York, NY: Henry Holt and Company, 2018), 3. 
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Cheer 

Your team is doing a great job, so cheer them on! Many of us in leadership 
understand the vacuum of gratitude for what we do, largely from first-hand 
experience of loneliness at the top. Invisible leaders will soon be invisible 
altogether. Don’t let this be the case for your people! 


Care 

Simply put, when you care for people, they’Il be better leaders. They will last 
longer and endure more under your leadership. The opposite is also true—if they 
aren’t cared for, when hard times come (and they will) they’ll disappear. Care for 
your people and they’|l care for your people. 


Coach 

Coaching is the gentle nudge of your leadership to get people back on track. 
Coaching is the side conversation that helps people see a better way or a different 
perspective. Coaching is helping people get better every day, rather than just when 
they mess up. Being a leader of leaders means thinking about your people and 
coaching them every day. 


Communicate 

The leader must communicate. It should be first and last of their list of to do’s 
every day. Communicating involves what’s happening this week, but also talking 
through when things go wrong and you taking account for what happened and 
leading through how it’s not going to happen again. Communicating is also a big 
part of creating a compelling vision for everyone to follow. 


Champion 
No one cares about your youth ministry more than you. Speak out, share, and 
affirm what your leaders are doing with the larger church. 
Model 
Every leader of leaders should have chiseled abs and stunning features. I’m just 
messing, but seriously. I think on the flip side or in complementing coaching we 
must lead by example.'” 
This focus group met for six sessions on February 8, February 10, and February 14. The 
average age of the participants was fifty-two years of age. The average length of time of 


membership at West Point Missionary Baptist Church was 21.7 years. Six participants 
were currently in leadership positions on their secular jobs. This added an interesting 
'©° Josh Griffin, “10 Responsibilities of a Leader of Leaders,” ChurchLeaders.com, March 2018, 


https://churchleaders.com/youth/youth-leaders-how-tos/153334-10-responsibilities-of-a-leader-of-leaders.ht 
ml. 
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perspective to the project because this allowed for a robust discussion of sacred and 
secular leadership differences. 

Session one was the introduction to the project, and the objective for this session 
was for leaders to understand how their decisions can add value to or distract from the big 
picture. The big picture is to point others to the cross and create unity and connectivity 
within the local church body. During this time, people need to feel more connected than 
ever. The Demographic Survey and Pre-Survey were both completed during session one 
as well. 


Table 1. Demographic survey 
Demographic Survey 
1. What is your age? 
Do you identify as male, female, or non-binary? 
Length of membership at West Point Missionary Baptist Church, in years. 
What area of ministry do you currently serve in? 
Are you currently a ministry leader/officer of the church? 


Are you in a leadership position on your job? Please briefly explain. 


S| Ge Pe ds | eh poke 


How comfortable are you with leadership? 
Not comfortable at all 1 2. 3 4 #5 __ Extremely comfortable__ 


The Pre-survey sought to get a baseline of the participants’ thoughts as they began 
the project. It was essential to understand if they had a grasp of terminology related to 
this project. It was also imperative to determine where they began and where they 
concluded at the end of the project. This data also informed the project by evaluating the 
baseline data in comparison with the data after information has been discussed. The 


pre-survey revealed a basic understanding of the terms. 
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Table 2. Pre-survey 
Pre-Survey 


Email * 
1. How do you define effective leadership? * 


2. How do you define trauma? * 


3. Trauma can affect leadership ability. * 


Strongly disagree 
Disagree 
Neutral 
Agree 
Strongly agree 
4. Do you consider yourself someone who engages in voicing your opinion with ease? 
* 
Yes 


No 
Sometimes 
How would you define “a loss of voice” in leadership? * 


What ways could a person recover their voice if it has been silenced? * 


Describe characteristics of a healthy spiritual and emotional leader? * 


OO ON oa 


How can leaders be sensitive to others while encouraging them to use and or 
recover their voice? * 


Question three tried to ascertain what percentage of the focus group felt trauma 
could affect leadership ability. This question revealed a wide range of answers. Eight 
participants responded with 42.9% of the focus group strongly agreeing trauma can affect 
your leadership ability. The second largest percentage was 28.6 percent of the focus 


group that agreed with this statement. Only 3.2% of the participants strongly disagreed. 
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After the documents were completed for this session, the focus group silently read 
the scripture for the centering moment. That scripture was John 4:15-18 and 25-30. After 
reviewing the scripture, dialogue took place. Many points were discussed in the focus 
group; however, I would like to present some highlights. We first discussed the perceived 
attributes of the woman at the well when she initially arrived at the well. Responses 
included she appeared to be a woman that did not take any mess from anyone. She 
seemed tired from life and ready for something new. She seemed curious, brave, and 
prepared to act outside the norm. She was a loner. 

Next, the question posed for discussion was about how critical, if at all, 
self-awareness is to a leader. Participant ten stated it was extremely important. It is 
essential not to offend or intentionally hurt others by what you say or do. Participant 
three stated having good self-awareness helps us avoid pitfalls. It also allows you to 
know your triggers and self-regulate to prohibit poor behaviors. They have worked with 
persons who did not possess self-awareness, and they were not easy to work with and 
eventually lost their position. Participant two stated it is crucial to maintain 
self-awareness as a leader to understand your capabilities. Otherwise, it creates a bad 
situation for people who lead. 

After that, we discussed sacred leadership versus secular leadership and tried to 
identify the similarities and differences between the two. Participant ten relayed that one 
of the most significant differences was that church and leadership are supposed to be 
biblically sound and founded in the Bible. Secular is result-driven. The church has 
heaven as the goal. The conversation continued, and participant seven stated they 


believed secular leadership is also result-driven towards spreading the gospel. 
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Evangelism and outreach are the tools for reaching results by bringing others into the 


fold. Participant three agreed. This participant reminded the focus group that they lead in 
the church and their job field but believe their approach or strategies in leading are the 
same. Both outcomes are result-driven. 

The dialogue then redirected itself to the woman at the well. Participant two 
recalled that she was at the well during the daytime not to socialize because she was an 
outcast. Participant four stated the woman at the well was a loner and was likely more 
comfortable that way. Perhaps she was hoping to find another husband. Participant three 
felt she might have been at the well alone to avoid judgment. The focus group was 
receptive to all these statements and realized a level of assumption had to happen to 
interpret the text because the reader does not have much background information 
presented in the text. Participant one noted that the woman at the well appeared to be 
authentic and independent in that she spoke back to Jesus. She realized he should not 
have spoken to her, and she should not have been talking to him as it broke the societal 
norms and expectations. She asked for what she needed and was authentic. 

Session two had the objective of allowing participants to answer who the 
shepherd is. This was pondered as we tried to ascertain if this responsibility rests solely 
with the pastor or if leadership should also be concerned and care for the sheep. If so, we 
discussed how this should look. 

We turned our attention to how Jesus interacted with the woman because he was 
in the leadership role in this text. He was identified as the Shephard of the text. 
Participant four noticed that Jesus knew her weaknesses and her strengths, and it is 


essential to know these things about those in whom you lead. He saw her for who she 
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was. Participant two noted the contrast between the Samaritans and the Jews. Jesus broke 


bad blood by asking for water. Jesus made her comfortable enough to open up. The group 
agreed that a leader should seek to make people comfortable enough to be their authentic 
selves and to open up. Participant one stated their insight came in noticing that Jesus 
acknowledged her wounds. He was being genuine and supportive at the same time. He 
was honest but not supercritical. Participant five stated that a leader’s tone and 
expressions could pull people toward you or push them away. This was much to the 
agreement of participant three, who then stated that what we see in this text is the divine 
Jesus in that he knew who he would meet at the well before he got there. He also took a 
level of care in that he approached her alone. Participant four expressed had that been 
them, they would have been curious about who this man was and how he knew her 
business! 

It was identified that leaders are shepherds as well. In a church setting, the pastor 
has the responsibility of shepherding the sheep God has placed in their care. However, 
the leadership in place also shares that responsibility when they take on the leadership 
position. In the context of West Point Missionary Baptist Church, lead servants are in a 
leadership position in the ministries in which they lead that positions them to be a 
shepherd. They are the eyes and ears of the pastor and assist in caring for the persons 
within their respective ministries. Participant eight then noted when Jesus approached 
her, his words may have been shockingly accurate and caught her off guard. Still, he 
came to her with a gentle spirit, and perhaps her spirit recognized the truth and sincerity 


in Jesus’ spirit. 
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Session three had the objective of having participants engage in a discussion and 
evaluate what it means to serve while leading. We discussed what a servant leadership 
style is versus a transformational leadership style. Participants discussed how it might 
look if a new standard for supporting leadership were established, whereas leaders 
coming in will better understand the expectation. 

Participant one noted that leader bring their approach to any leadership position 
they take on. They stated that the church sometimes takes on leaders in the church who 
cannot lead anywhere else, which could be the problem. Whereas people may frown on 
dismissing volunteers, they reserve the right to release them even though they are not 
paid gently. The group seemed to agree that volunteers are taken at face value at the 
church. They felt as though the church should not fire volunteers but could perhaps 
gently redirect them if they were not being effective in their given leadership capacities. 
Participant six stated it takes a special person to be a teacher or leader. They can delegate 
and have the knowledge but may not always be able to properly convey what they know 
and get the buy-in needed to carry the vision forward. If you are not a people person and 
cannot work alongside the persons in which you lead, you cannot be a leader. Participant 
one then added the idea that skills can be taught. New leadership may not know how to 
ask for guidance. They may not know all that is involved. The head leader should be 
careful to make sure new leadership understands the responsibilities and expectations. 

Though participant four agreed, they responded that people have different 
expectations. New leadership should know that leading a ministry is not a “front desk” 
job. You have paperwork and background duties that need to be fulfilled. It is not just 


taking an assignment to sit in front of the view of everyone and smile. There is heavy 
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lifting involved. Participant six doubled back and stated persons do get into positions for 
the notoriety and glam or just to have the title. This was the sentiment of all the 
participants, with participant one stating further that sometimes congregants see 
leadership upfront and know little about the happenings behind the scenes. 

Participant five is the lead servant of one of the ministries that work extremely 
hard to complete physical tasks. They stated that the leader has the buy-in needed, but the 
volunteers are encountered weekly also have a heart for the work of that ministry. That is 
important. They are dedicated, dependable, and compassionate. Participant eight noted 
that the ministry they lead appears to be laid back at first glance. Therefore, when 
members join and realize the consistency and work involved, some leave the ministry. It 
is, however, necessary for leaders to work alongside those in which they lead. The 
following table lists the responses to the understanding participants had on what servant 
leadership was during this session. 


Table 3. What is servant leadership? 
Leading someone or something for success. 


Leadership that focuses primarily on being of service to the other — those being served. 
My impression is that it is singular in focus — from the “leader” who “serves” those 
he/she is leading. 

Leadership where you are more focused on the needs of others. 

Leaders in ministries within the church whose main focus is doing the work of the 
Lord to serve. 


Servant leadership is individualistic and focuses on self. 
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This type of leadership is one where the leader serves. The focus is on the group of 
people you work with. 

Servant leadership should be everyone. 

One who is willing and humble to serve or assume a lower rank. 


It's a leadership style that concentrates on how to serve better. 


Session four had the objective of participants becoming more familiar with 
understanding the importance of their voice and considering a good use of their voice in 
leadership roles within the church. In looking at the importance of voice in leadership, it 
was first discussed that West Point Missionary Baptist Church is a church whose leader 
and pastor operates in transformational leadership. Therefore, lead servants ought to also 
work in this leadership style, at least to some extent. In using that style, voice is essential. 
The woman at the well entered the scene not speaking and following society’s 
expectations of women. She left speaking and evangelizing in the truth that she had just 
discovered and put her voice to good use within the city of Sychar. Participant three 
noted that more leaders needed to be developed but also discovered. Leaders have an 
opportunity to shape leaders by offering skill-building. Participant two added you could 
shape leaders, in their opinion. In shaping them, they can become better than the leader at 
specific tasks, and that is okay. They shied away from using the term “good leader’ and 
preferred to state the measure of a successful leader is in the leaders they prepare and 
shape alongside them that they have led. 

The focus group also zoned in on how a leader’s success should be measured. 
They agreed that leaders should have an idea of whether they are being successful. 


Participant four stated if their goals or tasks have been accomplished, that is a success. If 
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they place someone in a position where they fail, that failure reflects poorly on them as 
leaders. There was push back to that statement. Participant one noted that it is possible to 
place someone in a position based on the stated skills that they do not really have. 
Participant five chimed in, saying that if a leader employs someone that does not do their 
job, you have not failed as a leader. Bad workers do not reflect poorly on leadership. 
Participant one gently disagreed and stated that it “could” reflect on you. If someone is 
not correctly discharging their leadership responsibilities and senior leadership does not 


remove them or provide support and training, it can reflect poorly on you as a leader. 


Leadership Positions on Secular Jobs 


Unemployed,10% 


Sometimes,10% 


Yes,60% 


Figure 3. Leadership positions on secular jobs 

Session five had the objective of participants becoming more familiar with 
understanding the importance of their voice and good use of their voice in leadership 
roles within the church. Also explored was whether they felt their voice had been lost at 
any point along their leadership journey, or perhaps before. Participant two stated their 


leadership journey had been blessed in both vocation and ministry. They have had mostly 
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positive experiences; however, all experiences have shaped them into the leader and 
person they are today. Leadership was made easy by the beautiful experiences they have 
had. 

Participant nine then chimed in, stating they had asked for a leadership role in 
ministry because it was something they were passionate about. They were highly 
motivated and ready to go forth but felt no support to lead once in that position. They 
also added that you cannot lead anyone that does not want to be led or taught. 

Participant four mentioned one of their fondest moments after working in the 
corporate world for many years. They were once told, “I am so thankful for how you led 
us,” by a former employee. This was the sweetest thing that had ever been said to this 
participant. It reflected the hard work they had put in for their unit to be successful. It 
was stated that leaders often work with some outstanding team members; however, they 
may not be well groomed or have the life skills needed to succeed long term. A little 
encouragement and a lot of respect can go a long way. You may have to explain the 
importance of being on time; however, this is a worthwhile investment if it is a great 
worker or worker with great potential. They used their voice to be a positive force in the 
lives of young people who needed further direction than what would typically be 
expected of a leader. That has encouraged this person to remain well-rounded and 
respectful in all current leadership tasks. It showed that their voice does matter, and even 
on a bad day, your voice can have an impact. 

Participant seven stated they had a bad experience that shook them to the core and 
almost turned them off from ministry. They noted a former pastor was disrespectful on a 


social media platform. Not only was it rude, but the comments were intentionally 
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degrading and harmful. As a result of the hurt, they almost gave up until they were 
confronted by another pastor who noticed what had happened. The warmness and 
concern of this pastor demonstrated the face of Jesus in a way that made them turn their 
test into a testimony. They learned that if given a leadership role in any capacity, they 
would never do that to anyone. Although they had lost their voice momentarily, God sent 
an angel to assist them in rediscovering their voice and being made whole again. 

Participant one stated leaders are both born and acquire skills to improve along 
the way. They said leaders emerge on grammar school playgrounds, whereas young 
leaders use their voice and other young students flock to them. Leaders must have 
personality. Skill and training can prepare you better and accent what you are already 
working with. Early on, you recognize the power of your voice. They have experienced 
both good leaders and poor leaders, but their voice remains the same. 

Session six had the objective of continuing with participants becoming more 
familiar with understanding the importance of their voice and good use of their voice in 
leadership roles within the church. Leaders also put their words into action by 
formulating the beginning works for leadership within West Point Missionary Baptist 
Church to feel more supported, whereas new leaders come in with a template and better 
understanding of the expectation of leadership. 

Participant seven noted a leadership assessment is needed to assess an incoming 
leader’s skill set and experiences. Perhaps an end-of-the-year reflection or review could 
also be helpful. Participant nine felt meeting and discussing leadership roles and 
conversations with leaders would be extremely helpful. Participant one believes annual 


vision planning would also be a valuable tool. Leadership training is already in place at 
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West Point Missionary Baptist Church, but perhaps it can be done more than at the 


beginning of a leadership cycle. Leadership is a process. 

Participant four reminded the focus group that every ministry has a mission 
statement. Perhaps this can be a launching pad for incoming leaders to assess what 
direction they should go. Participant nine doubled back and explained there should be a 
documented form of expectations. Every time a leader falls off, it should be assessed to 
understand what went wrong and what needs to be corrected to prevent this from 
happening. Questions should be asked between both the church administration and the 


leader. This is part of the healing recovery process and assists in doing no harm. 


Summary of Learning 

A qualitative method of data collection was utilized. Various data collection forms 
were used throughout the sessions, such as evaluations, assessments, and questionnaires. 
These methods included the pre- and post-survey questionnaires, project evaluation, 
demographic survey, and categorical questions. These data collection methods provided 
triangulation of data for this focus group. 

The focus group completed the post-survey in the final session and the project 
evaluation. The problem within this context is church leadership is not consistently 
carrying out the duties they have accepted as leaders within the church. The hypothesis of 
this research project is that if the leadership of West Point Missionary Baptist Church 
learns how to apply a healing recovery model to their lives, then they will acquire the 
tools needed to address what keeps them from effectively discharging their leadership 


responsibilities. 
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There was a total of ten participants. Five participants attended all six sessions. 


Five participants attended four sessions. The learnings gained by the project participants 
related to recovering voice to the voiceless in leadership produced tools that can be 
developed to better support leadership. 

The post-survey revealed that focus group participants discovered new ways to 
recover voice. The question was asked, “What are some ways a person could recover 
their voice if it has been silenced?” The responses revealed participants increased their 
awareness of understanding on this topic. Those responses can be found in the table that 


follows. 


Table 4. What are some ways a person can recover their voice if it has been silenced? 


Bring attention to the feeling of “loss of voice” by commenting on how it felt. 


Ask to be heard. 


Create a setting where the person can offer his/her views. 
Encouragement support resources. 
Utilize a support system and know who you are. 


Additionally, participants identified ways in which new leaders can become aware 


of the needs of West Point Missionary Baptist Church. This includes placing needs in the 
church bulletin on the church website, listing needs on a very visible bulletin board, 


having leadership announce vacancies and requirements from the pulpit during 
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announcements, and holding at least two church family meetings a year as opposed to 
once a year. Family meetings are meetings that cast the vision for the church and provide 
an overlook of financial reports. These meetings were identified as an opportune time to 
inform the congregants of leadership needs. 

Memorable takeaways included the need to both retain leadership that just needs 
more support to be effective and attract those who are in the pews that may want to lead 
in various ways but do not know the need exists. The leadership team in place has the 
heart to lead and do so in a transformational way. Due to the pandemic, West Point 
Missionary Baptist Church is worshiping virtually via Facebook live. Not being in the 
building has impacted how many ministries within the church function. As we begin 
returning to the building, leadership will find new supports to increase the chances of 
success in leading. 


Table 5. What leadership tools do you think would be beneficial? 
Mid-year review. Year-end summary. Rolls and responsibilities meetings prior to 


accepting any leadership assignment. 

Simply a continual training and assessment. 

Respecting boundaries and times. 

More frequent retreats and resources sent to leaders and potential leaders of the church. 
Detailed descriptions of each ministry, meetings with leadership to check-in and share 
experiences/ideas. 

Ideas we have discussed including clear expectations of the role; supports/mentors; 
“ministry fair” to share opportunities. 


More outreach and identification to those reluctant or needs encouraging. 
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Conclusion 

The implementation of this project was based on a project proposal that a solution 
was needed for church leadership not consistently carrying out the duties they have 
accepted as leaders within the West Point Missionary Baptist Church. This study was 
deemed successful because the project analysis led to the identification of additional tools 
and strategies that can be put in place to support the voices of leadership that have 
become silenced due to many reasons. 

After the project was completed, it was noted that the original hypothesis could be 
adjusted by recognizing past trauma is not the only underlying reason, whereas the voice 
of leadership becomes silenced. A restated hypothesis would be one that includes 
acknowledging that the local church body can do more to equip leaders to lead and their 
voices to shine through their leadership. 

This project could have also included more leaders within the church that have 
not been successful in the assignments they accepted. Some very insightful information 
came from that angle. Due to the time restraints, sessions were done in a manner whereas 
two sessions were held back-to-back. If the project is repeated, I would space the project 
out into weekly sessions. This may provide a more extended period to consider and 
contemplate the information given. That could lead to even more insightful results. 

Upon asking participants what they would change about this project, the results 
varied and are detailed below: 


Table 6. If you could change anything about this project, what would it be? 


I do not have any additions to add. 


More time. 
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I thought it was great. 


It is really great. I think everything is on the right track. 


N/A 


Having greater clarity at the start - time commitment; the key question. I think clarifying 
the connection between experiences with leadership in work settings vs. those in church 
settings would be helpful. 


Providing information on your age. More effectively to have a range not provide the 
exact age as some people are sensitive about providing personal information. 


It would have been great to have more voices to participate. This focus group was a great 
start but could be carried on to a larger group for an even bigger impact. 

The limitation of the project would include the data collection. Some participants 
found it difficult to provide feedback due to not being able to navigate the electronic 
transmission of surveys and questionnaires. It was a challenge to continue breaking the 
discussion for data collection. 

Overall, this project taught me that leaders in West Point Missionary Baptist 
Church are resilient and willing to partner with the senior pastor and designees to create 
opportunities for transformational change. Although challenges arise, and leadership 
reaches moments of losing their voice, they are eager to press on and recover. The 
biblical foundation presents a text that gives an opportunity to examine the 
transformational leadership in the person of Jesus. Jesus was intentional, yet caring, in 
His approach to methodically gain the Samaritan woman’s attention and present to her 
what she did not know she needed. She then became the vehicle that ushered life 
changing hope to her village in the form of “The Living Water.” 

The historical foundation presented Black women that became the change they 
deserved, wanted, and needed to see. They did not merely give up when the government 


denied them the right to vote. As a result, many lives were changed then and for many 
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years to come. The theological foundation considered both Minjung Theology and 
Womanist Theology. The context for this project was no different from many churches in 
that women outnumber the men. Minjung Theology validates and gives voice to those 
who have been overlooked or sinned against. Womanist Theology allows Black women 
to see themselves in the text and gives value to all the past and present experiences that 
are woven into their life’s experience. Finally, the interdisciplinary foundation looks at 
Transformational Leadership within the Educational arena. The Pastor of WPMBC is a 
transformational leader and many lead servants seek to follow that same blueprint. The 
transformational leadership model assisted greatly with identifying the qualities that 


would best transfer over into the context. 
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